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Standards and Quality Report 
 

1. The School in Context 

 
Prestonfield Primary School was built in 1931 and is a non-denominational school which serves the area of south Edinburgh.  The catchment area includes both council and private 
housing, with a third of pupils living in deciles 1 and 2 and a third of pupils for whom English is as an additional language.  The school roll is 208, divided into 8 classes P1-P7 including a 
composite P4/P3.  The Nursery Class provides 30 morning and 30 afternoon places.  The Senior Leadership Team consists of the Head Teacher who has been in post for four years, and 
the Principal Teacher and Business Manager who joined the school during 2014.   There is a part-time Support for Learning Teacher, a Specialist PE Teacher and a Specialist Technologies 
Teacher.  The Friends of Prestonfield, the Parent Council, is a very supportive and proactive group of parents*.  Liberton, Castlebrae and St Thomas of Aquin’s R.C. serve as the district’s 
high schools, although a significant number of pupils also move to other high schools. Attendance figures are good and averaged at 94% for 2015-16.  
 
*Please read parents/carers wherever parents are mentioned in this report. 
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2. School’s Self-Evaluation 
1.1 Improvements in Performance 
 

Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan  

Progress in English and Literacy and Numeracy Curriculum for Excellence levels over 2015- 2016 shows continuing strong improvement overall and in some year groups, very significant improvement.  
Across all stages, learners continue to be challenged to aim high and this is reflected in almost all year groups’ progress.  Level 1D is being achieved by a significantly greater number of P1 pupils compared 
to last session, P4 progress in Levels 1S and 2D is very good and P7 Levels 2S and 3D in Maths is also very good.  The slight decline in P7 English and Literacy is not significant.  This overall progress reflects 
the hard work and commitment by staff through having focused priorities within the SIP.  Overall this session’s Standardised Assessment results equal or are better than in 2014-2015 and Maths, in 
particular, has improved by SS+3 points which bring the average score to 100, on the national average.  Curriculum for Excellence levels progress also shows overall improvements in Literacy and Numeracy 
which covers a much wider range of skills assessed.  Very good progress has been made in P1 Maths in particular, which reflects the positive impact that SEAL is having.  Monitoring of CFE levels 
throughout the year continues to be important in ensuring continuing progress and also as a useful comparison in monitoring how learners are performing in Standardised Assessments.  This session shows 
learners continue to make good progress overall, however P7 Maths Standardised Assessment results are disappointing in that they do not accurately reflect the overall progress pupils made during the 
year.  The school’s good progress and strong performance indicates how well teaching and learning is impacting positively on all learners’ needs effectively which places the school in a very strong place for 
continuing improvement.  In the Nursery, all children have moved forward in their learning and the learning environment continues to be improved to provide the children with high quality experiences.   
 
SEAL has been successfully implemented in P1 and has impacted positively on children’s attainment.  The SEAL Champion and Maths/Numeracy Leader have supported teachers in continuing to raise the 
quality of learning and teaching through staff development sessions and the Head Teacher has made the quality of learning and teaching in Maths/Numeracy the focus for shared classroom experience.  
The QIO visited most classrooms with the Head Teacher in May 2016 and feedback from these visits has mostly been very positive with some good practice noted throughout the school.  All classes have 
dedicated five hours a week to teaching Maths/ Numeracy which has ensured that significant improvements have been made.  Making learning experiences in Maths/Numeracy as relevant to everyday life 
experiences as possible has been achieved through initiatives like the Community Litter Pick and establishing our own school credit union as part of Money Week.  The Head Teacher has shared the success 
of the school’s work in financial education with the Financial Education Forum in May 2016.  We have worked successfully with our Liberton Cluster colleagues in the assessment and moderation of 
Maths/Numeracy, with our Maths/Numeracy Leader playing a key role in the Cluster Moderation CATs.  We will continue to build teacher confidence in moderation of Literacy and Numeracy as a Cluster 
priority next session.  The Homework Club for EAL pupils has been positively received by all and will be extended next session to include all vulnerable learners in need of support.  The SEAL Lunchtime 
Group for P4-P7 pupils will be further developed next session.  Two booster CATs were also run for teachers in the Cluster who wanted to refresh their Spanish and share teaching practice. 
 
The implementation of the literacy intervention programmes Read Write Inc. and Fresh Start has had a significant impact on raising attainment for groups of pupils from P3-P7.  The Paired Reading 
Partnership with Scottish Widows has impacted positively overall on a group of P7 learners’ reading attainment and achievement.  Through links with Business in the Community Scotland we have been 
able to develop a new partnership for Paired Reading with CMS, where volunteers have successfully supported P6 pupils.  The Head Teacher was invited to speak on the ‘Power of Paired Reading’ at the 
Business in the Community Scotland Annual Awards Dinner in June 2016.  We have worked collegiately to review and refine our Art and Spelling Programmes of Work to ensure appropriate challenge, 
progression and development of skills.  We have collaborated with staff in the Music and Dance Departments at Liberton High School to enrich learning experiences for P5 and P6 pupils, enhance transition 
and develop our own teaching of Music and Dance.  A Technologies Specialist was appointed this session to address gaps in our curriculum and provide children with high quality learning experiences in 
this area.   
 
Overall our learners are successful, confident, exercise responsibility and contribute to the life of the school and to the wider community.  Learners are at the centre of all that we do and pupil voice is 
strong through a wide range of opportunities that are embedded in the life and work of the school:  Class Charters, the Pupil Council, the Mighty Rights Team, Committees (P4-P7: ECO, Health, 
International and Safety and P1-P3 with a focus on pupils developing co-operative learning skills), JRSOs, Class Assemblies and P7 political parties.   We have significantly extended the opportunities for 
children to lead this session with the introduction of a house system, where positions for house captains and vice-captains were open for children to apply for in P7 and P6.  We have revised and 
streamlined our reward system as a result.  We have also improved opportunities for children to lead earlier on by giving P5 pupils the responsibility to run the school’s credit union ‘Moneywise 
Prestonfield’.  All staff are committed to offering children a broad general education and opportunities for personal and wider achievement are excellent, with staff running extra-curricular clubs and 
providing weekly golden time activities that are motivating and in response to pupils’ interests.  We regularly ask for children’s and parents views and ensured that there was an equal spread of extra-
curricular clubs for all ages in response to feedback.  We have also ensured that clubs run at different times of the day to take into account different family/home patterns.   All children participated in 
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rich, motivating Expressive Arts experiences during our MADD Week and a large group of pupils in P4-P7 developed their creativity and confidence through a stunning production of ‘Joseph and his 
Technicolor Dreamcoat’ where we were also able to benefit from the musical expertise of one of our parents, who acted as a singing coach.  JASS has been successfully extended into P6 with children 
taking ownership of their learning and enjoying working towards achieving their Bronze Award.  Almost all of our P7 pupils participated in the residential trip to Benmore where they were given 
opportunities to develop skills and experience in a wide range of outdoor and team building contexts.  As in previous years, we were able to support several children’s places through a donation from the 
Edinburgh Children’s Holiday Fund, which meant that no child was excluded for financial reasons.  We have also been able to increase the number of EAL children who attended the residential trip 
through improved communication and working together.  We make a big deal of actively promoting and celebrating personal and wider achievements through assemblies, newsletters, displays and 
achievement folders.  As a school with over 25 different home languages, being able to speak different languages is seen as a great achievement and skill for learning, life and work.  All children and staff 
from Nursery to P7 have continued to learn Spanish together with the support of a Spanish Language Assistant which will continue next session. The Choir sang Christmas carols at our local homes for the 
elderly and also supported Bethany Christian Trust’s ‘Caring Christmas Trees’ event by singing at Cameron Toll.   P1 and P2 children took their production of ‘The Sleepy Shepherd’ on tour to the East 
Neighbourhood Project and Pupil Councillors represented the school at the Remembrance Service held at the Prestonfield War Memorial.  In response to the children’s choices, the school community 
raised money in aid of Poppy Scotland, Bethany Christian Trust, Edinburgh South City Foodbanks, The Little Princess Trust and WaterAid. 
 
We have worked effectively with our parents and members of the wider community enabling us to make that powerful link with skills for learning life and work, particularly through initiatives like Money 
Week including launching the school credit union and ‘Dragon’s Den’, the paired reading programmes with Scottish Widows and CMS, and our very good links with Nairn’s and Edinburgh University.  The 
partnership between the school and Priestfield Church continues to be very strong with a volunteer from the church running the school credit union, delivering CPD for staff on financial education and 
speaking at the Financial Education Forum in Glasgow with the Head Teacher in May. Volunteers from the Church also run the School Library and the Scripture Union Club.  We continue to embed 
children’s rights and promote health and wellbeing in everything we do and have been keen to share our work with others in the community including a visit to Moray House by the Mighty Rights Team to 
speak to trainee teachers about our work and spread the RRSA message.  Our work in preparation for achieving Healthy Schools Stage 3 is ready for accreditation and we have arranged that a group from 
Gilmerton Primary School will visit us to evaluate our work and we shall evaluate their application for Stage 2. We have continued to work hard to promote the health and wellbeing of all our children and 
families including participating in the ‘Keep Homes Smoke Free Campaign’ and are on track to achieve Healthy Schools Stage 3 in the near future. 
 
Overall progress from session 2015-2016 has been very good with most outcomes being achieved to time-scales.  The priorities in our SIP have had a measureable impact on improving the achievements, 
attainment and well-being of all our learners and the work of our school.  Using OneDrive to share the SIP has ensured that all staff can access it at any time and refine and update it.  This has resulted in a 
SIP that is dynamic with far greater staff awareness of the school’s work and priorities and increased levels of accountability as a result.  We have continued to review our forward planning, assessment 
and evaluation procedures to reduce bureaucracy and make things more streamlined.  Professional dialogue and CPD have focused on the moderation of Maths and Numeracy, SEAL, AIFL strategies, 
Spanish, developing a Growth Mindset culture, increasing planned opportunities for pupil voice throughout learning and teaching, refining Programmes of Work for Art and Spelling.  
 
Attendance has averaged at 94% this session and the school works closely with the children, their families and partner services to ensure that attendance continues to improve. 
 

What are we going to do next? 
1. Continue to improve attainment and achievement in Maths and Literacy. 

2. Achieve Healthy Schools Stage 3. 
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2.1 Learners’ Experiences 
 

Learners are motivated, eager participants in 
their learning. 

Learners make good progress in their learning. Learners know their views are sought and acted 
upon.  They feel valued. 

Learners feel safe, nurtured, healthy, achieving, 
active, included, respected. 

 
This has been a challenging year in the Nursery due to changes in staffing and improvement priorities have had to be adjusted as a result.   From January 2016, the Nursery Team has had the support of an 
experienced Nursery Head Teacher, who made the development of the learning environment a priority to ensure that learners’ experiences are of the highest quality.  There will be a new Nursery Teacher 
and Early Years Practitioner joining the school next session and the supporting Nursery Head Teacher will continue to work with the Nursery Team one day a week until October 2016 to embed the 
improvements that have been made and build a strong Nursery Team sharing practice and working closely with staff at Cameron House Nursery.  Visits by the QIO for Early Years in February 2016 and a 
recent Care Inspection in June 2016 have confirmed that children are enthusiastic, motivated and actively involved in learning through play.  All nursery children have moved forward in their learning and 
children are beginning to be more involved in planning and evaluating their own learning experiences through ‘my good idea’ plans and floor books which will be further developed next session.  The 
Nursery Team have started to use the guidance ‘Building the Ambition’ as a self-evaluation tool to promote professional reflection and discussion and are becoming more familiar with ‘How good is our 
early learning and childcare?’  Feedback from children and parents shows that children love learning at Nursery and feel listened to, nurtured, safe, included and respected. 
 
Most P1-P7 learners are motivated and actively involved in their own learning and development, continuing to develop increasing skills as learners evidenced through observation, in individual learning 
conversations, pupil views questionnaires and through feedback during shared classroom experiences. Most learners are making good progress in their learning from prior levels of attainment and 
achievement as evidenced through CFE levels, standardised scores and wider achievement data.  All pupils have the opportunity to discuss their learning, progress and next steps on an individual basis with 
their teacher through learning conversations ‘Adults in our school listen to my views’ said 96% of learners in their Pupil Wellbeing Questionnaires in May 2016.  To ensure consistency of high quality 
learning conversations, a standard format based on the four capacities was agreed and implemented this session.   We need to continue to embed the language of the four capacities so that the children 
can understand it and readily make links with their own experiences as well as ensuring that there is quality time for learning conversations to take place.  Learning Snapshots have been further refined as 
one of the ways in which we plan, document and communicate progress of an individual learning journey.   Shared classroom experience visits by the HT and the QIO have focused on ensuring that a wide 
range of AIFL strategies are being used consistently throughout the school and that learners have regular opportunities to cogenerate success criteria and participate in planning and evaluating their 
learning experiences through floor books and learning walls.  These areas will continue to be developed through further CPD where we will also review how we feedback and mark to support pupils in 
becoming more independent in their learning, aware of their strengths and areas of improvement.  We have successfully trialled developing a ‘Growth Mindset’ culture in P2 and P4 this year to support 
pupils in becoming more resilient, effective and confident as learners, and plan to extend this across the school next session.  Together with the Educational Psychologist, we will also trial a growth mind set 
workshop for parents and share our work on developing Growth Mindsets with all our parents at the Curriculum Evening in September 2016.   iPads have been used on a 1:1 basis in P7 and will be used 
regularly throughout the school next year.   
 
Most learners feel safe, nurtured, healthy, included, active, responsible and achieving and help to develop these qualities in others as evidenced in the Pupil Wellbeing Questionnaire results from March 
2015: ‘Adults in our school set a good example’ (97%), ‘I think my teacher cares about me’ (96%), ‘Adults in our school treat everyone fairly’ (94%), ‘I feel safe in school’ (91%), ‘I have some good friends at 
school’ (93%) and ‘I am happy with who I am’ (94%) responses from the Pupil Wellbeing Questionnaires May 2016.  Areas highlighted for improvement from the analysis of the questionnaires indicate that 
only 82% of children agree that they are encouraged to take part in after school activities despite the high profile personal and wider achievement has in school, so we will continue to raise awareness 
amongst children and their families on extra-curricular provision through assemblies, newsletters, school website and through the Pupil Council.   Learners know that they are at the heart of the 
improvement process and that their views are regularly sought and acted upon through individual learning conversations,  classroom discussions and through groups like Houses, Committees, Pupil Council, 
the Mighty Rights Team and P7 political parties. Committees continued to be refined to ensure that there was sufficient time allocated for children to meet and discuss their priorities, work together and 
share their progress and achievements with the rest of the school.   As part of their topic on Democracy and learning about the Scottish Parliament, P7 learners formed political parties and wrote 
manifestos, sharing their vision and aims with the school.  The winning party’s manifesto was discussed and shared with the Pupil Council and staff and pledges to improve experiences are actively being 
considered for implementation.  All classes now experience outdoor learning more regularly and the learning environment for Forest Schools has improved to enable learning experiences of a higher 
quality.  The introduction of a house system has given greater opportunities for children to work and play together, instilled a sense of identity and pride, increased the number of leadership roles in the 
school and involved the children’s families in suggesting house names and logos.  Having one reward system where children earn house points has been far more motivating for the children and easier to 
administer.   Learners are mostly very satisfied with the school’s provision, feel that they are valued and have appropriate opportunities to express their views which are listened to and taken into account 
in decision making as confirmed in the Pupil Wellbeing Questionnaires in May 2016.  Feedback from parental questionnaires also show that most parents are very happy with the school’s provision. 
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What are we going to do next? 
1. Build a strong Nursery Team. 

2. Develop and embed a culture of Growth Mindset. 

3. Review feedback and marking. 
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5.3 Meeting Learning Needs 
 

Tasks, activities and resources Identification of learning needs The roles of teachers and specialist staff Meeting and implementing the requirements of 
legislation 

 
All staff are committed to providing high quality universal and personal support so that all children can reach their potential and achieve success.  The Nursery Team has worked closely with a supporting 
Nursery Head Teacher to continue to improve the learning environment and learning experiences for all children.  The learning environment has already improved greatly as a result and will continue to 
evolve and change in response to the children’s needs.  The Nursery staff know the children and their families really well and have a good understanding of the children’s needs and interests in terms of 
their care, learning and development.  Emotions Talk strategies are being used effectively in the Nursery including an Emotions Box which children can access and use independently.  Tasks, activities and 
resources are mostly matched well to meet the wide range of needs and personal learning plans reflect the children’s individual learning journeys which are regularly shared with children and parents.   
Getting parents more involved in their children’s learning continues to be a priority for the Nursery and will be taken forward through initiatives like ‘Bedtime Stories’ and providing Growing Confidence 
Training for parents together with Cameron House Nursery.  Nursery staff have continued to build on the strong links with partner services, ensuring specialist intervention takes place as early as possible.   
We regularly raise awareness of parenting programmes including PEEP, the Incredible Years and Triple P through children’s planning meetings, newsletters and the school website.  The EALT led ‘It’s Your 
Help that Counts-Getting Ready for P1’ information session for EAL parents which will be repeated at the start of the school year. 
 
Learners in P1-P7 experience learning activities that are mostly well matched to meet the needs of individuals and groups, taking account of the wide range of interests, abilities and aptitudes.   Tasks, 
activities and resources mostly provide appropriate support and challenge to enable the majority of learners to make good progress and ensure an appropriate pace of learning.   Staff know their learners 
really well and learners’ needs are identified, reviewed and evaluated regularly by working closely with the pupils, their parents and partner services.   We take positive and proactive steps to ensure that 
factors which may form barriers to learning are promptly identified and addressed effectively.  We have successfully trialled running a Breakfast Club in the summer term which we will take forward next 
session on a permanent basis.  We will look closely at our SIMD data to ensure that the most vulnerable have the support that they need and that the attainment gap is improved.  As a Cluster we will 
participate in CPD on Children in Poverty and examine ways in which we can ensure equity of access and provision in all that we do including offering free places at our Breakfast Club to vulnerable families.   
 
The SFLT and partner agencies provide valuable support and advice to staff, individual learners and parents contributing effectively towards meeting learning needs.  We have continued to review how we 
use PSAs to meet learning needs effectively, looking at other models so that we can continue to improve including a visit by the PT and SFLT to Hermitage Park to discuss their model of support. 
This session SFLT time has been used successfully to support learners in P3-P7 through Read Write Inc. and Fresh Start intervention programmes.  The Educational Psychologist led a CPD session for PSAs on 
promoting learners’ independence and further bespoke CPD in consultation with PSAs.  Teachers have continued to develop their confidence and expertise in using the Phyzzpod to give children that multi-
sensory experience of learning and offer opportunities where children can literally feel transported into the environment they are learning about.   We will identify topics in each class that could be greatly 
enhanced by using the Phyzzpod and share our practice with other Phyzzpod users through the KidsOut Charity website also learning from the practice of others.  We have continued to develop our 
knowledge and expertise in supporting the emotional and mental wellbeing of all our learners, embedding Emotion Talks into our everyday practice and holding CPD for all staff in how Social Stories can be 
used to support pupils.  Next session, we will participate in the Visual Support Project CPD to ensure that the labelling and signage we use throughout the school is consistent thereby removing any possible 
barriers to learning.   
 
We have successfully built a new partnership for paired reading this year with volunteers from CMS Cameron McKenna supporting individual children in P6 on a weekly basis in addition to those volunteers 
from Scottish Widows who have worked with a group of P7 learners.   The paired reading programme has had a significant impact on most of the children’s reading attainment.  The Head Teacher recently 
spoke at the Business in the Community Scotland Awards Ceremony about the power of paired reading and how businesses could get involved.  Targeted support has also been given to improve reading 
comprehension for a small group of EAL pupils in P3 and P4 by a former Educational Psychologist on a voluntary basis.  In response to concerns that parents of EAL learners expressed regarding support for 
homework, a homework club for EAL learners ran, led by the EALT and SFLT which has been very successful.  This will continue next session and be extended to support a wider group of children.   The Head 
Teacher joined the Young Carers Co-ordinators’ Network and has worked closely with others across the city to ensure that the school has effective procedures in place to identify and support any young 
carers effectively.  A Young Carer from Liberton High School visited the school to raise the profile of Young Carers and a Young Carers Policy has been developed and implemented.   Workshops to raise the 
profile of young carers will be arranged for P2-P7 pupils next session.  PSAs have been refreshed in First Aid and will attend ASL Severe Allergies, Asthma and Epilepsy CPD next session.  Child Protection has 
been arranged for September 2016 for staff who need to be updated.  CPD for all staff on developing a Growth Mindset was held in January 2016 and trialled in two classes.  Feedback from the two class 
teachers, pupils and the parents has been very positive.  All staff will participate in Autism Awareness CPD and how to use the CEC Autism Planning Tool. 
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What are we going to do next 
1. Nursery-introduce Bedtime Stories. 

2. Growing Confidence Training. 

3. Remove barriers to learning for children in poverty. 

4. Develop use of the Phyzzpod. 

5. Bespoke CPD for PSAs to promote learners’ independence. 

6. Visual Support Project. 

7. Child Protection Refresh CPD September 2016 

8. ASL Severe Allergies Refresh CPD in August 2016  

9. Raise awareness of Young Carers’ through workshops for P2-P7. 

10. Autism Awareness CPD. 
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5.1 The Curriculum 
 

The rationale and design of the curriculum The development of the curriculum Programmes and courses Transitions 

 
We work together as a school community to develop, promote and sustain an aspirational vision for our curriculum which is shaped by the shared values of the school and its community.  Our curriculum 
is founded on our commitment to securing children’s wellbeing and rights, ensuring that the SHANAARRI indicators are placed at the heart of everything we do, together with our work towards gaining 
RRSA Level 2, Healthy Schools Stage 3 and a second Green Flag.    As a whole staff, we have developed a strategic overview of our curriculum so that all staff are clear on its purpose and design and can 
play their full part in refining the curriculum each year.  Our curriculum provides equity of opportunity to maximise the successes and achievements of all our learners.  Our curriculum ensures that 
children are provided with planned, progressive learning experiences across the four contexts of learning building in opportunities for learning for sustainable development.   We have continued to refine 
our learning overviews for each stage to ensure progression, increase pace and focus on the development of skills.  We have used the four capacities as a framework for our individual learning 
conversations to support learners in making that link between developing skills for learning, life and work.   We will continue to develop high quality early learning and childcare in line with the 
expectations set out in the Children and Young People’s Act using the Building the Ambition guidance and ‘How Good is our Early Learning and Childcare’ as tools to stimulate professional dialogue and 
self-evaluation of the Nursery curriculum. 
 
Our curriculum is dynamic and constantly evolving to take account of innovation, educational thinking and the needs of our school community.  All staff are involved in refining, improving and evaluating 

our curriculum and we work very well with a wide range of partners to ensure innovative approaches so that our curriculum is coherent, progressive and motivating for all learners.  We also understand 

that by working closely with a variety of partners, we will be able to give our pupils far greater and more meaningful opportunities to develop the necessary skills for learning, life and work, ensuring positive 

destinations for the future.  We will review how we develop creativity and employability skills to ensure that we provide very good opportunities to support developing the young workforce and hold a 

World of Work Week and Careers Fair in partnership with parents and community partners.  This year we have worked together with Financial Education Development Officers to improve children’s financial 

awareness, confidence and capability, to provide equity of opportunity and promote financial inclusion.  Our Money Week was used by Education Scotland as a case study to examine whether such themed 

events impact positively on learning and teaching.  Money Week was a huge success, with examples of high quality learning and teaching taking place across the school, culminating in a showcase event 

which was well attended by parents and guests, including Tommy Sheppard MP and Jim Eadie MSP.  Our own school credit union in conjunction with Capital Credit Union was launched at the Showcase and 

the school has donated £1 to every child who has chosen to open an account with over 100 children taking up the offer. We also revised our leaflet for families ‘Money Matters’ which is available on our 

school website.   ‘Moneywise Prestonfield’ is managed by a Volunteer and run by P5 Snappy Saver Buddies.  The Head Teacher was invited to speak about financial education at the Financial Education 

Forum, Education Scotland in Glasgow.  As a result of speaking at the Forum, Tesco’s Bank have agreed to help run Moneywise Prestonfield.   

A Health and Wellbeing curriculum guide for planning has been developed and implemented, which is much clearer and easier to follow, including whole school themes for focus agreed.  Following refresh 

CPD for teachers in embedding Emotions Talk, the Health and Wellbeing Leader has also joined teachers for shared classroom experience.   P2 and P4 have completed a pilot in developing a Growth Mindset 

ethos and are developing their understanding of what a Growth Mindset is.  The impact on children’s attainment, achievement and motivation from the pilot will be analysed with a view to further embedding 

Growth Mindset across the school next session.   Several classes successfully trialled a daily 0.5 km run with their pupils which will be rolled out across the school. 

 
Building on last year’s improvements, we have continued to develop our Technologies curriculum employing a Technologies Specialist to ensure that learners receive high quality and progressive learning 

experiences, with a focus on developing creativity and problem solving skills in ‘real-world, real-time’ experiences.  Resources have also been audited and gaps in provision addressed.  Learners have greatly 

enjoyed these learning experiences commenting ‘ I like art and craft activities’ ‘you learn about so many other things too’ ‘I like designing my own work’ ‘you learn how to improve and evaluate your work’.   

We will hold a STEM Week which will provide learners with a wide range of motivating experiences and help raise awareness of positive destinations in these fields and challenge any gender stereotyping.  

All pupils from Nursery to P7 were involved in creating a mural of the School in its Community which will form part of the school’s 85th birthday celebrations in September 2016.  To commemorate the 

school’s 85th Birthday, each class will research a different decade from 1930 to the current day to find out what life was like locally, nationally and internationally in a whole school theme ‘Prestonfield 

Remembers’.  We have reached out to members of our community, former staff and pupils to ask them to share their memories with us and invite them to join in our celebrations at an Open Day, where a 

20 year old time capsule will be unearthed.  We were successful in being awarded £5,000 Access to Education Grant to continue to improve children’s learning opportunities in Digital Technologies.  We 

now have a full class set of iPads with P7 pupils each having the responsibility for an iPad which is also allocated on an individual basis to a P6 pupil so that pieces of work can be stored and retrieved easily. 

This will be extended to include P5 next year.  The iPads have been available for all other classes to use on a flexible time-table.  This will be further improved next session with P5 pupils also being allocated 

a set iPad.  We have continued to improve learners’ basic ICT skills using the ICT skills progression guidance and digital safety progression pathways this session and a Digital Safety Charter was created by 
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the Mighty Rights Team and launched at a whole school assembly for Internet Safety Day in February 2016. The Digital Safety Committee will promote the safe use of digital technology next year.   

Opportunities for P6 and P7 learners to develop skills in computer programming need to be taken forward and we are currently investigating the possibility of setting up a Code Club next session which 

would be run by volunteers.  A BT Right Click workshop was held in May 2016 for parents together with their children in P6 and P7 which was excellent but unfortunately the uptake by parents was low.  We 

have reviewed and improved our Expressive Arts curriculum focusing on Music and Art in particular.  We have used staff development time to familiarise ourselves with ABC Music and implemented this 

across the school to ensure high quality learning and teaching.  P4 and P5 learners and teachers have participated with great enthusiasm in a Ukulele and Voice Project which we have decided to take 

forward as part of our Expressive Arts curriculum next session.  The quality of all children’s singing and musical performance has been greatly enhanced through the weekly singing practices. The MADD 

Week in May 2016 gave all children a wide range of experiences in Expressive Arts through drama, dance, vocal and art workshops led by parents and other professionals.  All children were also involved 

during the week in making stage props and scenery for the Drama Club’s performance of ‘Joseph and his Technicolor Dreamcoat’. Learning from our good practice and that of other schools, we have worked 

collegiately to improve children’s experiences in Art devising a refreshed programme of work to be implemented next session.  We will review our Drama Programme of Work in the new year to ensure that 

children are provided with high quality, progressive learning experiences.    

There is a genuine culture of listening and responding to our learners’ to bring about continuous improvement.   Making Maths and Numeracy more active and offering the right amount of challenge, 
particularly for our able learners has been an area for improvement using resources such as Shirley Clarke’s Formative Assessment.  We have continued to increase the planned opportunities for Outdoor 
Learning on a regular basis and provided higher quality learning experiences in Forest Schools for P7 and P6 as a result of finding a better learning environment which is much more natural.  The P1-P3 
Committees, with a focus on developing cooperative learning skills to enable them to become effective contributors for when they join the bigger committees in P4-P7, have worked successfully.  In P4-P7 
the Committees have given children the opportunity to participate in the life and work of the school focusing on the cross-cutting themes of Health, Eco, Global Citizenship and Safety.  The way in which 
Committees have run, met and shared their work has been much more efficient and effective this year and has included parental involvement through our whole school Community Litter Pick in 
November 2015.  We expanded the ECO Committee giving us two groups which focused on energy and bio diversity.  This resulted in changes to the Centre Garden to include a ‘frog friendly’ area, as well 
as having bird feeders and mini beast shelters.  We had a very successful Community Litter Pick where the ECO Committees teamed up with the Mighty Rights Team to explain the importance of keeping 
our environment clean.  We have applied to TerraCycle to be a pen and coffee pod recycler and are awaiting confirmation.  In order to achieve our second Green Flag by June 2017, we will continue to 
reach out and work with the community through another community litter pick and through activities in STEM Week.  We will continue to monitor litter, bio diversity energy, school grounds and waste 
minimisation and embed our ECO message into our learning.   The Health Committee has led our work towards applying for Healthy Schools Stage 3 accreditation which has included a Smoke Free Homes 
campaign.  The International Committee has produced ‘Welcome to Edinburgh’ and ‘Welcome to Prestonfield’ videos to introduce ourselves to pupils and staff at Mxolisi Primary School in Soweto.  We 
hope to be able to continue to build links and strengthen our partnership next session.  The Safety Committee has focused on raising awareness of road safety within the school community.  Road safety 
continues to be a real concern for our school community and the Parent Council and Head Teacher have continued to raise issues with the Council.  We will take part in the ‘Park Smart Campaign’ next 
session to continue to raise awareness of road safety.  We are proud of our life-long learning culture evidenced by staff learning Spanish alongside the children in our second year of embedding the 
language from Nursery to P7.  We have shared Spanish with parents through a P2 Class Assembly and through a Spanish Learning Together event which were both positively received.  We invested in a 
Spanish Assistant for four months to continue to build staff confidence with great success and several staff have again chosen to attend CPD in Spanish to improve their own expertise.   
 
We have worked well with our Liberton Cluster colleagues on assessment and moderation in Maths to agree on what achieving a level looks like.  All staff provided high quality and comprehensive 
evidence for the Custer Moderation CAT on work completed by ‘on track learner’ in Time.   The block of Music and Dance lessons for P5-P6 learners at Liberton High School was successfully delivered as 
part of our curriculum collaboration and transition programme, pupils greatly enjoying their experience of being at high school and teachers enthusiastic about the opportunities for shared classroom 
experience with secondary colleagues.  We will continue to build on these opportunities through a focus on Science curriculum collaboration next session which will link well with our STEM Week.  We 
work effectively with Liberton High School staff to support transition from P7 to S1 through high school staff visiting P7 to teach literacy and numeracy lessons, in addition to the three day visits.  P7 were 
chosen to participate in the Imaginate Festival’s “Katie’s Birthday Party” with a focus on transition and were highly praised for their enthusiasm and commitment to the project.  We will continue to build 
on our very good links with Edinburgh University through the Youth Project and MFL and Maths Ambassadors, raising the aspirations of all our learners.  Arrangements for transition from Nursery to P1 
are very effective, with Nursery children experiencing learning in P1 earlier in their pre-school year than before and having greater opportunities for participating in whole school initiatives like creating 
the School Mural and Money Week.  Following discussion with teachers, we have dedicated two hours of our CAT time to ensure that teachers have quality time to discuss learners’ transition fully.   

What are we going to do next?  
1. Review Drama Programme of Work. 

2. Developing the Young Workforce-developing children’s creativity and employability skills. 

3. World of Work Week and Careers Fair. 

4. STEM Week. 

5. Achieve Second Green Flag. 
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6. Learning the Ukulele. 

7. Roll out 0.5 km daily run. 
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5.9 Improvement through Self-Evaluation 
 

Commitment to self-evaluation Management of self-evaluation School improvement 

 
We are committed to continuous self-evaluation to bring about improvement in all our work and understand that we can only achieve this by working effectively in partnership with all our school 
community partners. Our vision, values and aims and ‘Getting it Right for Every Child at Prestonfield’ are used as the foundation for our self-evaluation along with our work towards gaining RRSA Level 2, 
Healthy Schools Stage 3 and a second Green Flag.  We have effective systems in place working with pupils, parents and partners to monitor and evaluate the quality of our provision and the progress made 
to bring about improvement through a wide range of forums and questionnaires.  We see listening to the views of our school community and responding to them as crucial in bringing about continuous 
improvement.  This year we have developed a questionnaire based on HGIOS 4 2.7 to evaluate our partnership working which we have used with existing partners and which has been positively received.  
This has enabled us to strengthen our relationship further and secure offers of help in taking forward our priorities next session particularly in relation to our World of Work and Careers Fair.  Leadership is 
seen as a real strength of the school and using the school improvement plan and PRD as a basis, we have distributed leadership at all levels, building on the interests, skills and expertise of our staff.   
Continuous self-evaluation and commitment to life-long learning are well embedded in our culture.  Staff have a shared sense of responsibility for all children’s learning and progress throughout the school 
and teachers are motivated and confident in leading learning and teaching, chairing meetings, sharing practice, leading improvement priorities and learning together.  Our distributed leadership and 
collegiate approach ensures that staff have those opportunities to really lead in specific areas but with the support of colleagues through the Learning and Teaching Working Party.  We have continued to 
refine our arrangements for PRD this session and teachers are now much more confident in using the GTC professional standards to self-evaluate and set personal development targets in line with school 
improvement priorities.  Teaching staff have continued to work collegiately to reduce bureaucracy and make forward planning, assessments and evaluations more effective and efficient.   A new concise 
Health and Wellbeing Curriculum Guide has been implemented and well received by teachers and staff have worked together to refine Programmes of Work for Spelling and Art ready to introduce in the 
new session. 
 
We have a monitoring and evaluation plan in place which all staff are committed to and which ensures that we keep a clear focus on the self-evaluation of all areas of our work throughout the year.  We 
have started to use HGIOS 4 as a tool for self-evaluation through an engagement CPD for teachers led by the QIO where we focused on 2.3 Learning, Teaching and Assessment.  Learning from practice at 
Holy Cross Primary School, we adapted a template for peer shared classroom experience visits, which many teachers had the opportunity of using to record their observations.  Nursery staff have attended 
Cluster CPD in Building the Ambition guidance and have used this to assess pupil voice.  They have also begun to familiarise themselves with ‘How good is our Early Learning and Childcare?’ which will be 
taken forward next session.  As a school we have engaged effectively with our Cluster colleagues in the moderation of Maths and Numeracy to reach a shared understanding of what achieving a level looks 
like and continued to build teacher confidence in moderating levels in writing and in teaching Spanish.  All staff were trained in SEAL and we have successfully implemented SEAL in P1 which will be rolled 
out into P2 and Nursery next session.  We have used the CEC Guidance on Learning Statements to help us assess, moderate and report on standards in all areas of the curriculum and have sought parental 
views in how to refine reporting arrangements further which will be actively considered.  We will continue to refine our assessment and moderation work in Literacy and Numeracy as a Cluster using 
Education Scotland’s Significant Aspects and Progression Frameworks as a basis.  Through regular monitoring and tracking meetings, ongoing professional dialogue, shared classroom experience, learning 
conversations and feedback from different pupil forums, we have an extensive range of data about the quality of learning and teaching and the attainment and achievement of all our learners which we 
use to bring about further improvement.  Levels of attainment, achievement and progress in Literacy and Numeracy are shared and discussed with all staff at the start of the session so that everyone is 
clear on their role in supporting learners continued improvement.  We have further refined the way in which we present some of our attainment data in Literacy and Numeracy so that it is much easier to 
interpret at a glance where any issues lie and which children are most vulnerable of falling behind.  This information is regularly discussed with teachers so that areas of concern are identified and 
addressed effectively.  As a staff, we have shared information provided by CEC on children’s levels of deprivation based on the census in September 2015 and will continue to refine our monitoring and 
tracking procedures so that the latest SIMD data can be included to help us identify and reduce the attainment gap between the least and most affluent.  In line with CEC policy and in response to 
improving the support we give to our children and families, we have successfully trialled running our own school Breakfast Club in the summer term led by PSAs which we will offer on a permanent basis 
next year.  As a Cluster priority for next session, we will specifically look at how we can remove any barriers to learning and school life for children in poverty which will include offering free places in our 
Breakfast Club to the most vulnerable.   Our lunchtime Homework Club, which was set up in response to meeting the needs of EAL families, will be extended to include other groups of learners needing 
targeted support.  We have worked together with the Educational Psychologist to trial and embed a Growth Mindset culture to help learners become more confident, resilient and independent in their 
learning and held CPD for PSAs in promoting independence in learning.  These initiatives will continue to be developed and embedded next year, including engaging with parents through Growth Mindset 
and Growing Confidence training.  Education Scotland have used the school’s work in financial education as a case study to assess the impact of themed weeks on learning and teaching and made 
recommendations as to how we can take our work forward.  We have shared our practice on the importance of financial education in primary schools with a wide range of financial institutions through the 
Financial Education Forum and formed a new partnership with Tesco Bank supporting our school credit union next session as a result.  
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We have significantly increased the number of opportunities that exist for children to lead learning and play a central role in school self-evaluation and improvement through extending both the Pupil 
Council and Mighty Rights teams to include pupils from P1 and P2 as well.  The introduction of the House system has been very successful in instilling a sense of identity, purpose and pride in collective 
achievement and success of all children as well as creating further opportunities for leadership roles.  Weaving in opportunities to develop the skills that pupils will need for work across the curriculum 
remains a key priority and this year children have gone through an application and selection process for positions of House Captains and Vice-Captains and for jobs running the school credit union.   With 
the further refinement of committees, children have also had greater opportunities to lead on our eco, health, international and safety work.  Our feedback from the school community shows that 
everyone feels welcomed, valued and respected in school and we go out of our way to celebrate diversity, seeing it as a real strength of our school.  We have over 25 different home languages In school 
and being able to speak different languages is celebrated as part of personal achievement.  We have consulted parents on the school’s strengths and areas for improvement including how we report to 
parents.  Feedback has been mostly extremely positive but some have suggested that we still need to improve communication particularly giving adequate notice of forthcoming events and developing our 
website which we will do.  Some parents have suggested that they would like all children to have the opportunity of learning a musical instrument whilst at school and we will introduce learning the 
Ukulele in P4 and P5 following successful participation in a Ukulele and Voice Project this year.  Our Rights Respecting Schools work has given us a clear steer on developing our ethos of inclusion, 
equalities and respect which we will continue to embed in our school community, reaching out through initiatives like UNICEF’S “World’s Largest Lesson” as we work towards achieving Level 2 .  Our very 
positive responses from our Safe from Bullying Survey for P6 and P7 pupils in November 2015 were commended by the Council’s Principal Officer for Equalities for Communities as an example to other 
schools in effective practice.   Our results, an improvement on the previous year’s data, showing that our equalities and diversity work is impacting positively on our learners, with children confirming that 
they have learned to be respectful about different kinds of families and individuals in our schools and society as follows:  those who have different beliefs or religions (97.50% ) ; those who come from 
different cultures and countries (95.00%) ; towards people with disabilities (95%) and respecting different families (80%).  Next session all staff will participate in Equalities CPD led by LGBT Youth Scotland 
as we begin our work on achieving the LGBT School Charter Bronze Award which will continue to support our work in ensuring the wellbeing, equality and inclusion of all. 
 

What are we going to do next? 
1. Work towards achieving the standards of LGBT Youth Scotland School Charter Bronze Award. 

2. Refine monitoring and tracking system to include SIMD data. 

3. Achieve RRSA Level 2. 
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IMPROVEMENT PLAN 

 

 

4. KEY AREAS FOR SCHOOL IMPROVEMENT 
(CLUSTER PRIORITIES ARE IN RED) 

 
 

PRIORITY 1 – IMPROVEMENT IN CHILDREN’S ATTAINMENT/ACHIEVEMENT, 
PARTICULARLY IN LITERACY AND NUMERACY. 
Outcomes: 

Learners make very good progress from their prior levels of attainment in Literacy and Numeracy. 

Raised attainment in Literacy and Numeracy for all learners.   

Our staff make effective use of assessments and have a shared understanding of standards to make 
professional judgements about how well children are learning and progress.  

We ensure children have access to high quality learning in all curriculum areas. 

QIs:   

3.2 Attainment in Literacy and Numeracy 

3.2 Attainment over time 

2.2 Curriculum-Learning Pathways 

2.3 Learning, Teaching and Assessment 

2.5 Family Learning-Engaging Families in Learning 

 

  

  

Tasks By Whom Resources Timescale Impact 

Analyse and share attainment 
information for Literacy and 
Numeracy with all staff in order to 
identify gaps, trends, shocks and 
surprises.  Agree plan of action to 
raise standards for all pupils through 
universal or targeted support. 

HT and all Staff SIMD data, standardised 
assessments, CFE levels. 

August 2016  

Build a strong Nursery Team working 
with supporting Nursery HT and 
sharing good practice with Cameron 
House Nursery. 

Nursery Teacher, Nursery 
Team, Supporting NHT, 
Cameron House Nursery 
staff 

Time, X? for cover for Cameron 
House Teacher 1 day per week until 
October break 

August 2016-June 2017  

Plan and implement Bedtime Stories 
in the Nursery. 

Nursery Teacher, Nursery 
Team 

Time, observe practice at Cameron 
House Nursery, X? new books 

August 2016-June 2017  
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Plan and Implement SEAL in the 
Nursery. 

Nursery Teacher/SEAL 
Champion and Nursery 
Team 

CPD time for EYPs, SEAL resources August 2016-June 2017  

Plan and implement SEAL in P2.  
 

P2 Teachers SEAL CPD-2 x Twilights, SEAL 
resources 

September 2016  

SEAL Champions/Maths and 
Numeracy Leader plan and deliver 
SEAL CPD for PSAs/EYPs on using SEAL 
to support pupils.   PSAs/EYPs deliver 
support programmes. 

SEAL Champions, 
Maths/Numeracy Leader, 
PSAs/EYPs 

Meeting time SEAL Champions and 
Maths/Numeracy Leader.  Time for 
PSAs/EYPs CPD. 

September/October 2016  

Refine and embed Read Write Inc. 
and Fresh Start programmes for 
learners in P2-P7 who need targeted 
support.  

SFLT and PSAs SFLT time, PSAs attend Read Write 
Inc. and Fresh Start sessions 

September 2016-June 2017  

Implement new Spelling Programme 
and evaluate impact on spelling 
attainment. 

PT and all Staff New Spelling Programme August 2016-June 2017  

Review feedback and marking to 
ensure consistency and improvement 
focused. 

PT and Teachers CAT time, PT time to look at 
practice elsewhere 

August 2016-June 2017  

Implement new Art Programme. Art Leader and Teachers New Art Programme of Work August 2016  

Review and improve current Drama 
Programme. 

Drama Leader and Teachers CAT/INSET time August 2016-June 2017  

Agree which stage will be taught the 
Ukulele and implement as part of the 
Music curriculum. 

Music Leader, P4, P5/4 and 
P5 Class Teachers 

Ukulele Programme CPD for 
Teachers, 5 Week Block Lesson for 
Beginners resources, set of 33 
Ukuleles £400 

August 2016-June 2017  

CLUSTER IMPROVEMENT PRIORITY 
PT/Assessment Coordinator will meet 
with other Assessment Coordinators 
to plan Cluster Moderation 
Programme for Literacy and 
Numeracy. 

Assessment 
Coordinator/PT and Cluster 
Coordinators 

Meeting time for PT September/October 2016  

Teachers will participate in 
assessment and moderation tasks 
and attend Cluster Moderation CATs 
in Literacy and Numeracy. 

Teachers Education Scotland’s Progression 
Frameworks for Literacy and 
Numeracy, CEC Learning 
Statements for Literacy and 
Numeracy, 2 Cluster Moderation 
CATs, time for assessment and 
moderation tasks within school 

October 2016-June 2017  
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PRIORITY 2 – CLOSING THE ATTAINMENT GAP BETWEEN THE MOST AND LEAST DISADVANTAGED CHILDREN. 

Outcomes: 

All staff will be aware of what the attainment and achievement gap looks like in each of the classes. 

Staff use a wide range of performance information, including for those living in poverty, looked after children 
and other disadvantaged or vulnerable groups, to reduce the attainment and achievement gap. 

The attainment and achievement gap will be reduced. 

The school works effectively with others to remove barriers to learning. 
 

QIs:  1.3 Leadership of Change 

3.5 Family Learning-Early Intervention and Prevention 

3.1 Ensuring Wellbeing, Equality and Inclusion-Inclusion and Equality 

         3.2 Raising Attainment and Achievement-Equity for all Learners 

 
 

 

Tasks By Whom Resources Timescale Impact 

Refine monitoring and tracking 
database to include information on 
SIMD. 

HT, BM, SA Time August/September 
2016 

 

Identify the gap for each class. 
 

HT, SFLT CEC SIMD Data, CFE levels, Standardised 
Assessment Scores in Reading, Spelling and 
Maths 

September 2016  

Share information with all staff. HT, all staff LTM time/Support Staff Meeting time September 2016  

Meet to discuss names of learners 
in each class who need targeted 
intervention. 
 

HT, SFLT and 
Teachers 

Meeting time September 2016  

Targeted intervention programmes 
for individuals agreed and 
implemented. 

HT, SFLT and 
Teachers 

HT, SFLT and Staff September 2016-June 
2017 

 

Monitor and track progress of pupils 
in Literacy and Numeracy.   

Teachers and 
SFLT 

Meeting time September 2016-June 
2017 

 

Evaluate impact of targeted 
intervention programmes on pupils’ 
levels of attainment in Literacy and 
Numeracy. 

HT, SFLT and 
Teachers 

Meeting time May 2017  

CLUSTER IMPROVEMENT PRIORITY 
All staff will attend Children in 
Poverty CPD. 

CEC Emotional 
and Mental 
Wellbeing 
Team, Cluster 
Staff 

3 hour CPD at Liberton High School October INSET   

HWB Leader will participate in 
further bespoke CPD led by CEC 

HWB Leader CPD led by CEC Emotional and Wellbeing 
Team TBA 

TBC  
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Emotional and Mental Wellbeing 
Team. 

Examine how we can improve the 
support we give children in poverty 
to remove any barriers that 
currently exist and implement 
strategies/initiatives. 

HT, HWB 
Leader and all 
PPS Staff 

CAT/INSET time, Parent Council meeting, 
Pupil Council meeting, Pupil and Parent 
Questionnaires, 1-5 Raising Awareness of 
Child Poverty-Top Tips for Schools 
Guidance, Parent Council Fund to support 
trips etc., Breakfast Club places 

October 2016-June 
2017 

A standard line will be added to all trip/excursion letters offering financial 
assistance if needed. 
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PRIORITY 3 – IMPROVEMENT IN CHILDREN’S HEALTH AND WELLBEING 

Outcomes:   

   All legislative requirements are fully adhered to and promote the health and well-being of all, including     
those children with autism and those for whom CEC is a corporate parent 

We ensure inclusion and equality leads to improved outcomes for all our learners. 

All learners are included, engaged and involved in the life of the school.   

We understand, value and celebrate diversity and challenge discrimination. 

 

 
 

QIs:  1.3 Leadership of Change 

3..1 Ensuring Wellbeing, Equality and Inclusion 

3.2 Raising Attainment and Achievement-Equity for all Learners 

2.5 Family Learning-Engaging Families in Learning 

 

 

 

 

  

  

  

Tasks By Whom Resources Timescale Impact 

All staff will be refreshed in 
mandatory CEC Policies and Child 
Protection. 

HT and all staff Time at INSET for all staff to 
read CEC Mandatory Policies 
Guidance, Refresh CP Course 
at Preston Street Primary in 
September 

August INSET, Child 
Protection CPD September 
2016 

CEC Policies shared with staff at August INSET. 

All staff will become familiar with CEC 
ASL Pathways including the CIRCLE 
Resource and the CEC Autism Planning 
Tool. 

HT, PT, SFLT, Educational 
Psychologist, all Staff 

CAT/INSET time, CEC ASL 
Pathways, CIRCLE Resource, 
CEC Autism Planning Tool, 
Time for PSA CPD 

August 2016-June 2017 
PSA CPD September 2016 
ASL CPD all staff January 2017 

 

All staff will work towards achieving 
the standards of LGBT Youth Scotland 
School’s Charter Bronze Award (see 
Standards). 

Ann Marriott, LGBT Youth 
Scotland, HT/Equalities 
Coordinator, Equalities Lead 
Teacher, all Staff 

LGBT Youth Scotland whole 
school CPD £450, time for 
Equalities Lead Teacher to 
plan and meet with HT and  
Pupil Representatives, CAT 
time, LGBT Youth Scotland 
School’s Charter Bronze 
Award information 

August 2016-June 2017 Ann Marriott, LGBT Youth Scotland delivered Equalities CPD to 
most staff at August INSET.  According to AM school is already well 
on track towards achieving Bronze Award.   

Develop and sustain consistent 
symbol labelling and signage 
throughout school in line with Visual 
Support Project, including whole class 
visual time-tables. 

All Staff, Educational 
Psychologist and ASL Service, 
Lead VSP Teacher, VSP 
Generator 

Visual support audit data, 
Visual Support Project CPD, 
Visual Support Project 
Resources, INSET time, time 
for VSP Lead Teacher to 
meet with others across CEC 

August 2016-June 2017 Wendy Inch, Educational Psychologist and Sandra Clapperton, SALT 
led Visual Support Project CPD at August INSET attended by almost 
all staff.  Classroom resource packs for whole class visual time-
tables given to each class.  CD with environmental symbols for 
whole school environment will be given at a later date. 
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and for VSP Generator to 
make bespoke resources. 

 ASL Severe Allergies, Epilepsy and 
Asthma CPD Refresh  

ASL Service, PSAs and SA INSET time August 2016 INSET Group of PSAs and School Administrator attended refresh CPD on 
16.08.16 

Achieve Healthy Schools Stage 3. HWB Leader, all Staff, Health 
Committee, all Pupils 

HS Stage 3 evidence, time 
for HWB Leader to meet 
with Health Committee, 
time for visit by Gilmerton PS 

October/November 2016  

Continue to reach out to the 
community in our ECO work through 
Community Litter Pick and STEM 
Week to achieve Second Green Flag. 

ECO Leader, ECO 
Committees, all staff and 
pupils 

Time for ECO Leader to 
prepare and collate 
evidence for accreditation, 
Committee time, 
Community Litter Pick, STEM 
Week, parent helpers 

August 2016-June 2017  

Continue to embed rights respecting 
message and participate in UNICEF’S 
“World’s Largest Lesson” working 
towards achieving Level 2 Rights 
Respecting Schools Award. 

PT, Mighty Rights Team, all 
Staff. All Pupils 

Time for PT to meet with 
Mighty Rights Team, 
assemblies, classroom 
resources, UNICEF’s World’s 
Largest Lesson resources, 
LTM time, Level 2 Audit and 
application for RRSA Level 2 

Achieve Level 2 RRSA 
December 2016 

 

Roll out 0.5km daily run across all 
classes. 

Teachers Ten minutes before morning 
break 

August/September 2016  

Raise awareness of Young Carers 
through pupil workshops in P2-P7. 

Edinburgh’s Young Carers’ 
Project, HT, P2-P7 

Edinburgh’s Young Carer 
Staff and lesson plans, time 
in classes 

January-June 2017  

Examine evaluative data on impact of 
Growth Mindset from trial and plan 
and develop a Growth Mindset 
culture across the school. 

Educational Psychologist, 
HWB Leader and Teachers 

Evaluative data from Growth 
Mindset Trial from Ed. Psych, 
CAT time, Growth Mindset 
resources 

September 2016-June 2017  

 Share Growth Mindset pedagogy and 
practical tips with parents.   

HWB Leader Time for planning, 
Curriculum Evening  

September 2016  

Plan and deliver Growth Mindset 
Workshop for group of parents and 
evaluate impact. 

Educational Psychologist, 
HWB Leader, P5 Class 
Teacher 

Time for planning/meeting, 
delivery of workshops, 
pre/post evaluations 

October/November 2016  

Run Growing Confidence Training for 
parents together with Cameron 
House Nursery. 

HT, Nursery Team, NHT 
Cameron House 

Time to run programme, 
Cameron House Nursery 
facilitators, advertising 
programme through 
Newsletters etc. 

October 2016-June 2017  

Identify and implement planned 
opportunities where each class will 
use the Phyzzpod and share practice 
through KidsOut website.  Refresh any 

HWB Leader and Teachers CAT time, ‘topic plan’, school 
calendar, KidsOut website 

September 2016-June 2017  
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teachers in how to use the Phyzzpod 
as needed. 
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PRIORITY 4-IMPROVEMENT IN EMPLOYABILITY SKILLS AND SUSTAINED, POSITIVE SCHOOL LEAVER 

DESTINATIONS FOR ALL YOUNG PEOPLE. 

Outcomes:  

Staff engage fully with Developing the Young Workforce Career Education Standard (3-18). 

All staff and partners provide very good opportunities for children to develop and apply skills for 

learning, life and work in motivating contexts for learning including employability skills. 

Children understand the value of the skills they are acquiring and how these skills support them to 

achieve a sustained positive destination. 

Eradicate discrimination and promote mutual respect and equality of opportunity across genders, 

social background, disabilities, ethnicities, sexual orientation and religions. 

 

QIs: 

3.3. Creativity and Employability 

3.2 Raising Attainment and Achievement-Equity for all Learners 

3.1 Ensuring Wellbeing, Equality and Inclusion-Inclusion and Equality 

2.7 Partnerships-Impact on Learners 

 

  

  

Tasks By Whom Resources Timescale Impact 

All staff will become familiar with DYW 
Career Education Standard (3-18). 

All staff DYW Career Education 
Standard (3-18), August 
INSET time for professional 
dialogue 

August 2016  

Map out current opportunities for 

developing creativity and employability 

skills across school. 

All staff DYW grid for each class, 
August INSET time 

August 2016 
 

 

Identify gaps in provision and plan how 

to meet these.  Draw up DYW plan for 

discussion and implementation. 

HT, PT and Teachers CAT time October 2016 
 

 

Plan and implement a motivating World 

of Work Week and Careers Fair. 

 
HT, PT and Teachers Partnership Survey Views, 

Parent Council, Parents and 

 
November 2016 
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 Community Partners, WOW 

in November  

Plan and deliver a rich, progressive and 

motivating Science, Technology, 

Engineering and Mathematics (STEM) 

Week that also challenges gender 

stereotyping in STEM careers. 

Science Leader and 
Teachers 

October CAT time for 
planning, CPD led by 
Technologies Specialist in 
January 2017 INSET, time 
for Science Leader, 
community 
partners/businesses, 
parents 

October 2016-May 2017  
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Summary of evaluations against key indicators 
Prestonfield Primary School (August 2016) 
 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

Nursery Class 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

School and Nursery Class 

5.1 The Curriculum 4 

5.9 Improvement through self-evaluation 4 

 
 
 


