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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 4 Good

Quality of environment 4 Good

Quality of staffing 4 Good

Quality of management and leadership 5 Very Good

What the service does well
Children's expressions and their happy chats showed us that they were enjoying
their time within the service. Children who required some additional support
needs were well supported by staff who knew them well. Good
communication between staff and parents helped to secure trusting
relationships.

What the service could do better
The service has been working hard to increase the quality of the service
provision and should continue with their planned programme for review and
development.

What the service has done since the last inspection
The service has had a period of changes within the staff team, the recruitment
of a full-time nursery teacher.
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Conclusion
The service provides a warm and welcoming and supportive environment for
children and parents.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all
care services is available on our website at www.careinspectorate.com.

Prestonfield Primary School Nursery is a City of Edinburgh Council Education
Department pre-school nursery. The nursery is registered for 30 children aged
from three years to school entry. The Nursery offers morning and afternoon
sessions Monday to Friday.

The nursery operates from designated rooms with the main school building
which is situated in a residential of Edinburgh. There is a secure entry door into
the nursery area leading to a cloakroom, toilet area, and a large playroom. The
nursery also have access to an adjoining classroom which offers space for small
group work and has a designated sensory area. There is a secure outside area
with a small garden and sufficient play area.

The aims of the Nursery are as follows:

The service aims include:
- To provide play and education opportunities that are both fun and challenging.
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Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 4 - Good
Quality of environment - Grade 4 - Good
Quality of staffing - Grade 4 - Good
Quality of management and leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
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www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection visit to the service
on 24 June 2016 and an announced visit on 28 June 2016. The inspection was
carried out by one inspector from the Care Inspectorate. Feedback was given to
the head teacher (the named manager of the service) and the nursery teacher
following the inspection.

As part of the inspection process, evidence was gathered from a number of
sources.

We took Care Standards Questionnaires (CSQs) to the service for distribution.

We examined policies, procedures, records and other documentation, including
the following:
- Supporting evidence sampled from the up to date self-assessment that we
asked the provider to complete and submit to us.
- Records maintained for individual children that told us how their health and
well-being needs were being met.
- Certificate of registration
- Certificate of public liability insurance

- We spoke with the head teacher and the nursery staff
- We spoke with children and parents
- We inspected the general environment and equipment used in the provision
of the service
- We observed the interaction between staff and children
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To assess how well the service had been providing care to the children using the
service we gathered evidence from a range of sources. The Getting It Right For
Every Child (GIRFEC) quality indicators were used to ensure a holistic approach.
More information about the GIRFEC approach can be found
at www.hub.careinspectorate.com.

The Inspector sampled areas evidence taking the above into account and
reported on how the service was meeting specific statements under the Quality
Themes of Care and Support, Quality of Environment and Quality of Staffing and
Quality of Management.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
We received a fully completed self assessment document from the service
provider. We were satisfied with the way the service provider had completed
this and with the relevant information they had given us for each of the
headings that we grade them under.

The service provider identified what they thought they did well, some areas for
development and any changes they planned. The service provider told us how
the people who used the care service had taken part in the self assessment
process.

Taking the views of people using the care service into account
Children told us:
- "This is the best nursery"
- "I love this nursery"
- "The best thing about the nursery is that I get to meet new friends."

Taking carers' views into account
Four Care Inspectorate parent/carer questionnaires distributed at the
nursery were completed and returned for inclusion in the inspection process.

An audit of these indicated that parents/carers were very happy with the
service provision.

Inspection report

Inspection report for Prestonfield Primary School Nursery
page 10 of 24



3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 4 - Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the care and support
provided by the service.”

Service Strengths
Overall we found the service had a variety of systems in place to ensure that
parents and children could contribute to the development of the service. We
concluded this through discussion with the nursery staff and children and
through observation of practice and relevant documentation.

Throughout the inspection we saw that the children were involved in
making choices about their day. Outdoor play was made available when children
asked for this activity and animals were provided when children showed interest
in this area. This showed us that staff respected and included children's ideas
in the daily programme.

We saw on the 'good idea' wall that a child had wanted to make a dragon with
moving parts. We noted how this activity had been expanded to include the
ideas of all of the children. We saw that the dragon would need 'sharp teeth'
and 'a blue body and a green head' and that this could be achieved by 'sticking
blue paper on it's body'. We saw that the finished article had incorporated the
suggestions of the children. This meant the children were achieving and
developing ideas and activities they were interested in, making their time in the
service fun.

The service had created an area where parents could sit with their children and
look at their personal learning folders and talk about their learning experiences.
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Detailed newsletters kept parents well-informed of staff changes, nursery
activities and reminded them of safety factors such as the importance of
providing sun hats to promote children's safety during outdoor play.

Questionnaires provided a formal opportunity for parents to be involved in the
assessment of the service provision. Results of these were audited and
feedback given to parents the action the service would take to take forward
improvements. We noted for example that some parents had stated that they
did not feel that they were involved in the service and we saw that staff had
responded in the next newsletter by welcoming parents to share their talents
and skills with the out of school group. The entrance hallway created a
welcoming and informative area where parents could read about the practices
of the service and increase their knowledge of the activities available within the
local community.

Areas for improvement
During the inspection process we noted that the children had group story time
prior to being collected by their parents. Children then remained in the group
while staff called out their names as parents arrived to collect them. This
system meant that most parents did not generally pass the entry area of the
playroom. Consideration should be given to developing this system to welcome
the parents into the playroom. This would allow for them to better see the
resources, activities and displays of art work. This could further develop the
links between the service and home.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 2
“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service Strengths
After considering the areas covered by this statement we concluded that there
were positive outcomes for the children. We decided this following discussion,
staff, parents and children and through observation of practice and
consideration of the completed self-assessment document.

Staff knew the children well and were sensitive to the children's individual
needs. We heard discussion with parents that led to strategies being formed to
support the dietary requirements of one of the children. This showed us that
the service respected the parents as primary carers and promoted partnership
care.

The service promoted inclusion and encouraged children to share resources and
respect each other. We noted a circle time activity where time was taken
to share a child's holiday photographs with the other children. Most children sat
well and listened with interest. A key strength of the service was the
management of situations that some children found difficult to manage such as
school assemblies and circle time activities. We noted a child who did not
become involved in any other children or activities for a large period of the
session. The staff explained the needs of the child on that particular day and it
was clear that staff knew his emotional needs well. They had a good awareness
of when interaction with him was appropriate and when he needed time on his
own.

We noted that staff recognised the children's home and nursery achievements
with praise and through displays around the play areas. Learning achievements
were recognised through certificates such as 'star of the week' and 'learner of
the month/year.' and children were proud of their presentations during full
school assemblies.
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The service was promoting the growth mind-set where through the promotion
of praise for effort and hard work. Children are encouraged to think about not
being able to do a task yet rather than the fact that they cannot do it. Staff told
us that this change of mind-set as has had a positive impact on the children
and children have been helping each other to develop the required skills.

Transitions to the primary level were strong with a number of visits to the class
and links with the class teacher. This helped the children to become familiar
with the new environment and develop relationships with staff. The dressing up
area contained school uniforms which helped the children to become used to
the clothes they would be wearing when they moved to school. Transition
reports were detailed with next steps of learning identified.

Areas for improvement
We looked at the systems for storage and recording permissions for the
administration of medication. We advised that this be reviewed and procedures
amended to meet the guidance detailed in the 'Management of medication in
daycare of children and childminding services' which can be found in The Hub
section of the Care Inspectorate's website.

We noted the timetable of the nursery day. We advised that this should be
reviewed to increase the times that the children have access to the nursery
resources.

We discussed the systems for recording the planning of the service. While we
were satisfied that all staff were able to track the planning in relation to the
needs of the individual children, we advised that there should be improved
recording systems to evidence the observed next steps of development for
children who require support in specific areas.

Grade
4 - Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 4 - Good

Statement 3
“The environment allows service users to have as positive a
quality of life as possible.”

Service Strengths
Most children were busy throughout the whole of the inspection visit. The large
playroom could be subdivided. Resources were well spaced out and provided
the children with adequate space to move freely between areas. Children were
able to work at various levels within the room as some resources involved
working at tables while others such as construction materials were based at
floor level.

We heard of the developments of the playroom and the impact that these had
on the children's play. Staff felt that children now made better use of the areas
and were more interested in making use of the resources.

Children used all areas well. We found the environment to be bright and airy
and children's art work decorated the walls. A spacious snack area promoted
the social aspects of snack time. Children were able to help in the snack
preparation and were independent in the selection of snack.

Children enjoyed the outdoor areas and many spent the majority of their day
outside. There was a sheltered area which allowed children year round play on
the climbing resources. resources available gave children opportunity to
climb, slide and pedal wheeled toys. They could explore mini beasts and enjoy
learning of the natural World. Children enjoyed filling buckets with water and
watering the plants and flowers in the garden area. Quieter areas meant that
the children could sit peacefully until they were ready to join in with the buzz of
activities.
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We observed very good practice in relation to infection control within the
service. Children were independent in the use of the toilet areas and staff were
heard to remind them of the need to wash their hands. Staff showed a good
awareness of hygiene procedures and how these supported a safe environment
for the children.

The service had comprehensive child protection policies and procedures in
place, ensuring that children were monitored and that staff knew what to do if
they had a concern about a child.

We saw that the service kept a record of accidents and incidents and that a
copy of this was given to parents. This ensured that parents were being
informed about any accidents or incidents that their child was involved in.

We noted that there was clear safety guidance given to parents to enable
children to attend the nursery outing which included the car seat
safety required while travelling on the organised coach. This type of information
kept parents informed of the safety aspects of the trip and supported the
children's safety.

Areas for improvement
We found that the children did not always respect the resources. They played
with them but did not always take time to keep areas clean. We noted for
example that there was little in the kitchen in the house area had little
resources in it and we saw that the majority of items were lying on the floor.
We noted the same concerns in the story corner after some children had been
playing with the toy animals. We noted that staff often went round the areas
after the children pushing chairs into tables. We advised that staff should
encourage the children to take some responsibility for safety and respect
resources by tidying resources after they had finished playing with them.

We noted that some of the books in the story area were in need of repair. We
took into account that the inspection took place during the last few days of the
school year. We advised that the condition of the materials should be reviewed
and those in poor condition should be replaced or repaired.
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Some staff told us that they were not comfortable with the whole room being
open at the same time as they found it hard to supervise all the areas. Some
staff showed concern that the layout provided space where the children might
run. We noted that no accidents had been recorded for these areas. We were
advised that the set up of the room was still under development. We discussed
other services that we had attended which were of a similar layout and how
we discussed how staff adequately managed the supervision of the playrooms
as well as the outdoor area.

Grade
4 - Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 4 - Good

Statement 3
“We have a professional, trained and motivated workforce
which operates to National Care Standards, legislation and best
practice.”

Service Strengths
The service had a clear recruitment policy which supported safer recruitment.
This contributed to children being cared for by staff who are suitable for the
position. References and PVG (Protecting Venerable Group) checks were sought
for successful candidates prior to starting within the service.

The service also ensured that children's wellbeing was promoted as they cover
important policies and procedures with new staff during the induction time.
This included child protection as well as health and safety. New staff told us
that they were well supported in their role by the head teacher who was always
available should they have any questions.

We spoke to staff about the training opportunities available to them. They were
fully aware of how they should access training and said that the head teacher
supported their applications. They evidenced reading and research that they
had completed to keep up to date with personal areas of interest.

Staff were registered with the Scottish Social Services Council. This confirmed
that they had been found fit to work in social services and had met the
necessary qualifications determined for the role they undertook. This further
protected children as they were being cared for by people who have the
necessary skills to meet the children's needs.

Staff knew the children and families well and had good skills in communication.
We saw that this meant that parents had trust and were happy to work in
partnerships with staff.
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Areas for improvement
There had been a number of staff changes within the last couple of years which
had left some staff feeling unsettled. The head teacher had recruited an
experienced nursery teacher to take forward the development of the service.
Staff told us that they had been involved in decision-making and could see the
positive impact that some of the changes had on the provision although they
did not agree with all of the developments. The head teacher stated that she
had met regularly with staff to support changes to nursery provision and would
continue to do so as further staff changes were coming into place.

Grade
4 - Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 5 - Very Good

Statement 2
“We involve our workforce in determining the direction and
future objectives of the service.”

Service Strengths
We found that there was a strong commitment of the head teacher to improve
outcomes for children and families attending the service. She led the staff team
well and demonstrated good leadership skills. She had a clear vision for the
future of the setting. This was supported by clear plans for its development and
improvement for children.

The staff team were keen to develop their knowledge and skills and enhance
their practice to promote the best outcomes for children.

Supervision sessions were held regularly and provided staff with opportunity to
reflect on their own practice and identify training. Regular meetings were
organised where staff met as a team to discuss developments, plans and share
learning. These times gave staff the opportunity reflect and plan the direction in
which the service would develop which meant that they were keen to take
forward the improvements. Staff told us their views and ideas were valued.

Areas for improvement
The service should continue to develop links with similar services as staff would
find these beneficial to identify good practice in the other settings and allow
them to reflect on their own practice and adapt processes to aid improvement.
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Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0

4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

1. The provider must ensure that the Care Inspectorate is notified of any
change in the operations of the service.
This is to comply with the Public Services Reform (Social Services Inspection)
(Scotland) Regulations 2011.
SSI No. 28, 4 (1) any matter the provider must notify from time to time to
SCSWIS while the care service is registered.
Timescale: Immediately

This requirement was made on 28 June 2013

The provider requested a variation to the registration to the times of operation of the
service.

Met - Within Timescales
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5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

There are no outstanding recommendations.

6 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information
There is no additional information.

9 Inspection and grading history
Date Type Gradings

28 Jun 2013 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 4 - Good

11 Jun 2010 Unannounced Care and support 5 - Very Good
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Environment 5 - Very Good
Staffing Not Assessed
Management and Leadership Not Assessed

13 Nov 2008 Unannounced Care and support 5 - Very Good
Environment 4 - Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma
nithear iarrtas.
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