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To go further than we thought, 

To run faster than we hoped, 

To reach higher than we dreamed, 

To become the people we wish to be. 
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 Notes in green are linked to Pupil Equity Funding. 

 Notes in yellow are linked to The Nursery. 

 Links to other documents or places with in this document are highlighted and underlined in blue and if clicked will provide additional information relating to the 

programmes to be delivered by the school. 

Context Of The School 
 
Vision 

Prestonfield Primary School is an exciting, happy and safe place to be, where we all enjoy developing our talents and learning together, promoting care and respect for each 

other and celebrating achievement and success. 

Values and Aims 

W O R K  T O G E T H E R  

All the children, their families and the staff listen to each other and work together to make our School the best possible place to learn. 
We work closely with our families and with members of our local community by involving them in the life and work of the School. 
We recognise that we all have different experiences, talents, skills and abilities that add to the richness of our learning environment. 
Within our wider School community, we promote tolerance and understanding of each other and we value diversity. 
L O O K  A F T E R  O U R S E L V E S  A N D  E A C H  O T H E R  

We provide a safe and caring environment where we can all feel valued, welcomed and respected. 
Everyone is treated equally and we promote the values of kindness, fairness and respect for all. 
We encourage a caring attitude towards our School, the local community and the world around us, reaching out to help others wherever possible. 
We promote a healthy lifestyle so that we can become successful, confident, responsible and effective. 
E N J O Y  L E A R N I N G  A N D  G A I N I N G  N E W  E X P E R I E N C E S  

We try hard to approach all new experiences with confidence, enthusiasm and determination. 
We have an exciting curriculum where all our learners can reach their potential and develop their knowledge and skills to meet the challenges ahead. 
We talk with our teachers about what we are going to learn, how we are going to learn, how successful we have been and what our next steps will be. 
We learn about life by exploring the world beyond the School gates and by inviting visitors in to share their knowledge and experiences with us. 
 
The school building is unique with all classrooms located around a large internal central garden. Our unique setting allows for learning to take place both in classrooms and 

the centre garden. We have already started to think innovatively about the use of this unique space and the ways in which we will make use of it in the coming weeks and 

months to improve learning, teaching and the wellbeing of all at the school. Our plans are set out in the improvement plan below.  

The School was built in 1931 to serve families in south Edinburgh.  The catchment area includes both council and private housing with 41% of school families living in SIMD 

deciles 1-3, 32% in deciles 4 - 7 and 27 % of families living in SIMD deciles 9 and 10.  More than 30% of pupils have English as an additional language with a total of 28 languages 

spoken across the school (correct at May 2018).   



The school roll in 2017/2018 was 203, divided into 8 classes including one composite class.  

The classes were Primary 1, Primary 2, Primary 3, Primary 4, Primary 5, Primary 6, Primary 6/5 and Primary 7.   

Attendance is good at approximately 94% across the school. 

Teamwork amongst staff is paramount to fostering our positive ethos. All Class Teachers and most Pupil Support Assistants hold a leadership role beyond their traditional 

remit. All class teachers lead a lunchtime or after school club throughout the school year. This is an example of colleagues who go above and beyond the minimum required 

in order to provide a broad range of opportunities to all children. Clubs in session 2017/2018 included but were not limited to: chess club, art club, gardening club and the 

football team. 

The Senior Leadership Team 

 The Senior Leadership Team consists of a Head Teacher, one Principal Teacher and one Business Manager. 

 In January 2018 the school welcomed a new Head Teacher who is seeking to build on the legacy of the good work and positive working relationships that already 

exists in the school. The Head Teacher is not class committed. 

 The Principal Teacher was responsible for the teaching of Primary 6 on Mondays, Tuesdays and Fridays and development work on Wednesdays and Thursdays.   

 In December 2017 the very experienced School Administrator was appointed Business Manager and began this role in January 2018. The Business Manager works 

Tuesdays and Wednesdays.  

The Nursery  

The Nursery Class provides 40 full time places and was one of the first nurseries in Edinburgh to implement 1140 hours. In the Nursery 45% of children live in SIMD deciles 1 

and 2 and almost half have English as an additional language.  Attendance is good.  

The Nursery class is open Monday to Thursday 8:30 – 3pm and on Friday 8:30 – 12:30pm. The team in the nursery consists of a Nursery teacher, three Early Years Practitioners, 

one Early Years Assistant and two further assistants who support the serving of lunch.  

During session 2017/2018 the expansion of the nursery provision continued and we welcomed a new Early Years Assistant to support lunches.  

We also appointed an Early Years Officer who will begin work in August 2018 and we will be appointing a new catering assistant as well as welcoming two of Edinburgh’s Early 

Years Practitioner Trainees.  

Consultation 

Children, staff and families engage in ongoing consultation. Their views were taken into consideration in the compilation of this document. 

 Children – class discussions, pupil voice meetings, annual pupil consultation and pupil council 



 Staff – regular staff meetings, professional dialogue, self- evaluation of school priorities 

 Families – feedback from Learning Together Sessions, questionnaires, Parent Council, annual parental consultation 

 

 

 

 

 

  



Standards and Quality Report 2017-18 

School Priority 1:           Continue to raise levels of attainment in reading and develop a culture of reading for pleasure.   

Continue to raise levels of attainment in Numeracy.  

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
 
NIF Driver  
Assessment of children’s progress 

QIs/Themes 

1.1 Analysis and Evaluation of Intelligence and Data 

 2.3 Effective Use of Assessment 

 2.3 Planning, Tracking and Monitoring 

3.2 Attainment In Literacy And Numeracy 

Progress and impact:  
School progress and Impact: 
SEAL numeracy intervention – Pupil Equity Funded programme -  
In September 2017 baseline assessments for 37 children who were underperforming in numeracy took place. This was to determine at which SEAL stage they 
were functioning. This information was recorded on a Pupil Profile for each child, which highlighted the child’s strategies, strengths and weaknesses, and 
possible next steps for development. These profiles were then used to design the teaching programme for a series of small tuition groups. A PEF funded Support 
for Learning Teacher worked with each group for 40 minute sessions twice per week every week, with the exception of some P7 children who were thought to 
be particularly in need of support, who were supported three times per week during the first term and this was then reduced to twice weekly. 
 
Individual assessments were repeated in March 2018 and the results were recorded as follows: 

 24/33 children had made gains of 2 SEAL stages.  

 4/33 children had main gains of 3 SEAL stages 

 5 /33 children had main gains of 1 SEAL stage  
All children are now able to employ more effective strategies to support them in solving addition and subtraction problems.  
 
Literacy and Numeracy  

 Most Pupil Support Assistants in the school have undertaken training in the Fresh Start reading programme and support its delivery across the whole 
school. 

  Book Week Scotland was very successful. The First Minister’s Reading Challenge was launched at a Parental Engagement workshop which had a focus 
on reading. During Book Week Scotland, there was an emphasis on the importance of children reading independently, linked to FM Reading Challenge. 
Every class participated in DEAR (Drop Everything And Read) every day and also had a class novel read daily. All teachers encouraged children to 
recommend books to each other, and there were daily tweets with reading suggestions from different classes. Book Bug and Read, Write Count 
resources were given out during Book Week Scotland. 

  Maths Methodology & Guidance Booklets for parents were shared in draft with teachers and parents. The final booklets have been uploaded to the 
school web-site and will be shared again with all families at the beginning of August 2018. 



 Learning Together Afternoon on 9th November focused on how we teach reading at every stage to support parents with home learning. The First 
Minister’s Reading Challenge was shared with parents at this event. The event was very successful- it was very well attended and the feedback from 
those parents who responded was positive. 

 Cluster moderation work on achieving a level including the creation of holistic assessments took place. The impact has been limited to teacher 
knowledge and understanding of the requirements of a holistic assessment which now need to be fully embedded across the school and cluster. 

 New Standardised Assessments were carried out at primary 1, primary 4 and primary 7. Our results are below: 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The standardised assessment data should also be considered alongside out achievement of a level teacher judgement data below. We know that writing is an 
area that requires our attention. As part of our cluster improvement plan teachers will be reflecting on our current approach to the teaching of writing. It is 
one of our areas for improvement for session 18/19. 
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English as an Additional Language 

We recognise the significant minority of children who attend the school with English as an additional language. As we continue to support this group across 
the school we can report the following in relation to session 2017/2018: 

 Our English as an Additional Language (EAL) work continued focusing on the use of “PCOMPs” as a formative assessment tool. 

 The English as an Additional Language Teacher and her colleague delivered a collegiate session in June 2018, introducing the revised PCOMP format 
and explaining to staff how it might be used in class.  

Primary 1 Early Level Primary 4 First Level Primary 7 Second Level

Reading 75% 83.90% 76.70%

Writing 75% 51.60% 90%

Talking & Listening 91.70% 87.10% 80%

Numeracy 83.30% 77.40% 80%
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 Teachers rated their confidence in accurately identifying a child's stage of English for bilingual learners, and planning next steps, as mainly 1,2 or 3 
out of 5. By the end of the development session all teachers rated their confidence as mainly 4 or 5. 

 Support for Learning (SFL) Teachers have observed EAL teachers carrying out enhanced enrolments. SFL teachers report feeling upskilled and able to 
move forward with the implementation of enhanced enrolments for families of children with English as an additional language 
 

Nursery Progress and Impact: 

 Early Years Practitioners report that they feel more confident and skilled in the delivery of SEAL numeracy. Open-ended resources have supported this 

improvement priority.  

 Borrow – a – book has been successful. A parent sharing stories workshop took place and parents worked alongside the school to create a ‘top tips’ 

flyer that suggests activities and ideas for sharing stories with your children. The flyer can be viewed here. Parents reported the following: 

 “It was very useful and full of new ideas” 

 “Wonderful session. Comforting to know that the school is motivated to show children the importance of books” 

 “Good to know how the children are using books in school. Good ideas for different ways to use books to link with school” 

 

 All nursery staff attended Hanen training and individual action plans were created. These were not delivered due to the extensive refurbishment plans 

that are currently in place. 

All nursery staff now have an individual iPad and are recording observations using the online journals. We requested feedback from families on this 

approach. We received 16 responses. 100% answered YES to the question:  Do you like Learning Journals as a system for recording your child’s learning 

experiences? A sample of parent/carer comments include: 

 ” “I like that the journals are individualised. I appreciate the teachers taking the time to record personal progress/learning for each child” 

 “[I like] The photos and the connection between learning and outcomes against curriculum.” 

 “I feel I am with my child all the time with this great information and lovely pictures. Thank you.” 

Next Steps:  
School Next Steps: 

  One Support for Learning Teacher to continue to be PEF funded for session 2018/2019 

  SEAL numeracy approach to continue to be targeted  

 Further develop holistic assessments in collaboration with cluster schools.  

 Improve attainment in writing across the school but particularly at primary 3 and primary 5 cohorts  - teaching of writing pilot (see cluster plan) 

 Continue but review Snapshots of Learning 

 Develop a range of holistic assessments at Early, First and Second Level 



     

Nursery Next Steps: (See Nursery Improvement Plan) 

 Implement the Communication Friendly Spaces Approach  

 Implement individual action plans from Hanen approach 

 Implement a key worker approach  in Nursery  

 Review staffing roles and remits   



 

 

School Priority 2: Reduce the poverty related attainment and achievement gap in our school. 
 

NIF Priority  
Closing the attainment gap between the most and least disadvantaged 
children and young people.  
 
NIF Driver  
 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.5 Management of Resources and Environment for Learning 

2.5 Engaging Families in Learning 

3.2 Equity For All Learners 

Progress and impact:  
A Speech and Language Therapist worked in the school one day per week: 

 Almost all children in primary one improved their listening skills as measured by the class teacher rating. 

 79% of children are now rated as having ‘adequate listening skills’, compared to 60% at the beginning of the project.  

 The overall class score is within the range 12 – 16 (A score in the range 8-12 indicates moderate listening difficulty and a score of 12 or more is 
acceptable for the age and stage of development).  

 81% of children improved in their expressive vocabulary by more than 8 months. 
 
All of the measures used to assess progress over the course of the work with speech and language have showed positive change. Children’s listening skills in 
primary one have shown a marked improvement. 
Nurture Room 

 We resourced and created a Nurture Room 

 We had furniture donated by Heriot Watt University and IKEA.  

 We have seen improved attendance from those children involved in the Nurture Room 

 18 children attended the Nurture Room weekly between October 2017 and June 2018 

 Using the Boxall Profile: 
o 12 children improved in their developmental scores by an average of 20 points  
o 13 children improved in their diagnostic scores by an average of 27 points  
o 9 children improved in both developmental and diagnostic scores 
o Some children remain in the High “Risk” Category in either developmental or diagnostic sections 
o All children and families reported that the nurture room had supported them in a range of ways.  
o Almost all children feel an improved readiness to learn. 

 
A sample of children’s comments: 

 “Rainbow room helps me focus and concentrate 



 “When I get up, I usually hit the snooze button but on Tuesdays (nurture day) I get up right away” 

 “If I am sad – it cheers me up” 
Parents/carers noted: 

 “It’s working wonders, Tuesdays is the only day I don’t have to struggle” 

 “My child talks more about helping other people” 
 

 A poverty proofing action plan was implemented and included: 
o Cluster re connecter sessions that were well attended. These resulted in a grant being obtained to recruit a Family Support Worker for the 

cluster during session 18/19 (see cluster plan for 18/19) 
o An income maximisation drop in session was delivered at the school with support of local authority colleagues. This was well attended by 

parents and all parents who attended noted that they had found the service supportive. At least one family is now actively pursuing increased 
income opportunities as a result of the session.  

 The number of ‘Snappy Savers’ Accounts increased by 13% 

 The school delivered ‘emotion talks’ programme in primary 4 with support of the educational psychologist 
o All children noted an increased level of confidence when discussing their emotions 

 The Mighty Rights Team continued to deliver a monthly Global Goal of the month, drawing attention this year to Life Below Water in the context of 
concerns about plastic in the oceans, and Responsible Consumption in the context of food waste and recycling. The Global Goals continue to be 
explicitly linked with the activities of the Eco Ninjas, the Health Committee and the whole school Health and Wellbeing curriculum, including the 
Building Resilience programme. Children across the school are able to speak confidently about their rights and the rights of others, and can link 
them with real life contexts and campaigns. 

 Classes have undertaken individual campaigns linking Rights with learning, such as the animal welfare campaign in P3 and the Rainforest campaign 
in P5. 

Next Steps: (these will link to what goes in to your Improvement plan for 2018-19) 

  Continue Word Boost programme into primary 2  - teacher training -  

  Develop parental engagement through targeted parent workshops 

  3 x 90m sessions with Speech For Language covering Communication friendly environments/supporting language comprehension/supporting 
expressive language. 

 3.75hrs Speech and Language Family Information/Consultation sessions  

 

  



School Priority 3: Develop a whole school approach to improving HWB, in particular building resilience. 

NIF Priority  

IMPROVEMENT IN CHILDREN’S HEALTH AND WELLBEING 
CEC PRIORITY: ENGAGEMENT IN PROFESSIONAL LEARNING PROGRAMMES 
TO PROMOTE ACCESSIBILITY AND EQUALITIES,  WITH PARTICULAR REGARD 
TO CHILDREN WITH AUTISM  
NIF Driver  
 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Ensuring impact on learners’ 

successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

Progress and impact:  
Either bullet points or prose here 
One of our Support for Learning teachers and a nursery cluster Head Teacher delivered the Raising Kids with Confidence programme during term 4.  
A total of six parents attended the six week programme and all reported a positive impact on family life: 

 ‘I have learned to listen better and to be more consistent with my kids. I am spending more time listening and talking with my children and am 
being more consistent in setting boundaries’. 

 ‘The course has taught me that, no matter what, kids need love and affection and they learn from what I do. We are doing more together as a 
family as a result.’ 

 ‘I am praising my children differently now, praising their efforts rather than their ability. I have learned that every little thing I do can make a 
difference in my child’s life.’ 

 ‘It is the best parenting group I’ve been to, and I’ve been sent to a lot! It was very enjoyable and the trainers were understanding.’ 
 ‘It has been good to realise I’m not alone in finding parenting challenging.’ 
 ‘I appreciated the course being run in my children’s school and at a suitable time.’ 

 

 All teachers and PSAs received training in the use of the circle document to support the planning and organisation of learning for children in class. All 
staff reported an improved level of engagement with the document and an improved level of confidence when assessing the environment and 
children’s access to it. 

 Nine assemblies with links to class work implemented. Pupils demonstrated good understanding of developing resilience. Children able to talk about 
their ‘support networks’ 

 The Charter for Mobile Devices on School premises was implemented and is now school policy. 



Next Steps: (these will link to what goes in to your Improvement plan for 2018-19) 

  CIRCLE document to be used to audit classroom environments within 6 weeks of the new session starting 

 Expand nurture provision 

 Whole school nurture approach 

 Review approach to promoting positive behaviour  
 
Nursery : 

  Up, Up and Away document to be used to audit refurbished nursery environment and support practitioners with set up of new space.  

 

  



School Priority 4: Increase planned opportunities for pupils to develop creativity, employability and digital literacy skills. 

NIF Priority  
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
 
NIF Driver  
 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.3 Leadership of Change 

2.7 Partnerships 

3.3 Creativity and Employability 

Progress and impact:  
 

We have continued to build and develop partnerships with local businesses, notably Scottish Widows and CMS law firm. They have provided us with volunteers 
who have helped on Sports Day and with paired reading, raising attainment and confidence levels for groups of learners in P6 and P7. The Career Workshops 
developed with CMS offered the P7 class a real insight into the world of work, and the skills which they might need to be successful in future life, learning and 
work. During Money Week, both Scottish Widows and Bank of Scotland delivered workshops across the school and hosted visits by groups of children, putting 
their learning about Money into a real life context and adding a breadth and depth to their understanding of the financial world. 
 
We have continued to develop our strong partnership with University of Edinburgh through their P6 and 7 Youth Project, which aims to promote tertiary 
education as a positive destination for all our children and families. We have also worked closely with them to develop the skills, input and positive role models 
provided by the University Ambassadors in Maths, MFL and Science.  
 
Within the school, we have encouraged an increasing number of children to take positions of leadership and responsibility. Moneywise Prestonfield continues 
to provide real life experience of the World Of Work from the application to the hiring stages for a group of P5/6 children.  The current group of P6 children 
have acted as mentors for the younger children who have shadowed them in preparation for taking over responsibility.  
 
Our House Captains and Vice Captains are selected on the basis of a formal job spec, application and interview, and the meetings of the School's two main 
committees-the Pupil Council and the Mighty Rights team- operate on a formal committee structure. 

  

Next Steps: (these will link to what goes in to your Improvement plan for 2018-19) 

  Develop teacher confidence, knowledge and skills in teaching Science and Technologies  
 

  

  



CEC PRIORITY 5: ADDRESS THE PRINCIPLES OF THE EARLY YEARS BLUEPRINT FOR 2020 

Address the Principles of the Early Years Blueprint for 2020. Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.3 Leadership of change 

1.5 Management of resources to promote equity 

2.3 Learning, teaching and assessment 

2.5 Family learning 

2.3 Planning, tracking and monitoring 

3.1 Ensuring wellbeing, equality and inclusion 

3.2 Securing children’s progress 

Progress and impact:  

 All staff trained in SEAL. All staff teaching SEAL confidently  

 Borrow a book (see priority 1 above) 

 One Early Years Practitioner trained in Forest Kindergarten approach. All children experienced at least three Forest Kindergarten sessions.  

 Forest Kindergarten bags go home with a range of families each weekend to encourage outdoor exploration. Families report positive engagement 

with children.  

 Transition to primary 1 programme implemented. All children experienced two visits to Craigmillar library and most now have a library card for the 

local library.  

 Free play transition timetable implemented between nursery and primary one class. 

 Additional visits to Craigour, Liberton and St. Johns school  

 

 Rearrange layout of Nursery space  

 Source additional staff, space and resources to enable implementation of 1140 hours. 

 

Next Steps: (these will link to what goes in to your Improvement plan for 2018-19) 

  See Nursery Improvement Plan (below) 

 

Self Evaluation 2017 – 2018 



 Quality Indicator 
School Self – Evaluation 
2017 - 18 

Inspection 
Evaluation 
(If during 2017-
18) 
 

 
Nursery Self – 
Evaluation 
2017 - 18  

Inspection 
Evaluation 
(If during 2017-
18) 
 

 
What is our capacity for continuous 
improvement? 

 
N/A  N/A 

1.3 Leadership Of Change 4 
 4  

2.3 Learning, Teaching And Assessment 4 
 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 5 
 5  

3.2 Raising Attainment And Achievement 5 
 5  

 School’s chosen QI  
   

 School’s chosen QI  
   

 

 

 

 

 

 

 

 

 

Statement of Impact of Pupil Equity Fund/Exceptional Spend: 

For session 2017-18, the Pupil Equity Fund has totalled £ 45,600. There is a carry-forward of £20,331 to session 2018-19. This spend is 

deemed exceptional and the plans for this spend are outlined in the school improvement plan for 2018-19 and coded green. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection      

2.2 Curriculum      

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability       

 Successes and Achievements Overall       



Key Areas For School Improvement 2018-19 

NIF Priority 1 – Improvement In Attainment, Particularly In Literacy And Numeracy.  

NIF Priority 2 – Closing The Attainment Gap Between The Most And Least Disadvantaged 
Children 

 

 

QIs/Themes 

2.2 Curriculum 

2.3 Learning, Teaching and Assessment 

1.1 Self Evaluation for Self Improvement 

 

Priority 1a  To Ensure High Quality Learning and Teaching in all Classes Overall Responsibility Head Teacher 

Outcomes 1. There will be a shared understanding of the teaching of Science and Technologies across the whole school  
2. The physical environment at Early Level and primary two will promote a Communication Friendly Approach™ [click on link] (CFS) 
3. A play based curriculum will be further developed at Early Level and primary 2 
4. Curriculum Planning actively considers Learner voice and participation in the development and evaluation of learning activities 
5. Improvement in the quality of writing using ten features of highly effective practice {click on link}  will be evident – see cluster plan [click on 

link] 

Tasks By Whom Resources Time Impact/ Progress 

1.1  
 

Review and update 
progression pathways for 
Science and Technologies 

Principal Teacher 

Science Leader 

Science and 
Technologies 
benchmarks 

National STEM guidance 

 

Principal Teacher 
development time 

 

 

1.2  

Teachers to understand and 
have knowledge of unique 
local aspects and  links to the 
science curriculum  

Head Teacher 

Principal Teacher 

Wildlife Ranger 

 

Scottish wildlife trust 

Bawsinch  

Duddingston Loch 

X 1 half day inset 1 
August 2018 

+ 4 science lessons 
using local space as 
stimulus. 

 

+ Collegiate Activity 
Time 

 

http://www.elizabethjarmantraining.co.uk/index.php?option=com_content&view=article&id=2
http://www.shakespeareandmore.com/the-writing-process.html


September 1.5hrs 

December 1.5hrs 

February 1.5hrs 

May 1.5hrs 

=6hrs collegiate time 

1.3 

Science and Technologies 
team taught as a discrete 
subject at P3 – P7  

Principal Teacher 

Science Leader 

Class Teachers (P3 – P7) 

 

Weekly 50 minute 
science/technology 
lessons 

PT x 1 day per week out 
of class to support 
delivery of science and 
technologies 

 

1.4 

Attendance at Scottish 
Learning Festival – day 2 -  

Science Leader 

 
   

2.1  

Staff Training Event 

Communication Friendly 
Spaces Approach  

Elizabeth Jarman 

Ben Horsburgh 
 

Friday 8th June 1pm – 
3pm 

Staff in early years aware of principles of 
CFS and the impact of the physical 
environment on children including the links 
to brain development and cortisol levels. 

2.2  

P1 and P2 Class Teachers to 
carry out and audit of 
classroom space in relation 
to CFS™ and best practice 
guidance 

Kara McMillan 

Daisy Reeves (see nursery 
plan) 

Sam Stewart 

CFS audit tool 

Building the Ambition 

Up Up and Away 

August - October 

     
     

 

    

2.3 

Staff Training Event 

Elizabeth Jarman 

All Teachers  

Nursery Team 

 
Collegiate session  

24/10/2018 
 



Communication Friendly 
Spaces™ 

 X 3 hours 3.15pm – 
6.15pm 

3.1  

Embed play based approach 
in primary 1 and primary 2 

K. McMillan 

S Stewart 
 

Collegiate activity time 

March 1.5hrs 

June 1.5hrs 

 

 

3.2  

Design plan for unique 
centre garden to be created 

S. Stewart    

3.3 

Action Plan for development 
of unique centre garden 

K McMillan 

S Stewart 
   

3.4 

Centre Garden Action Day 

K McMillan 

S Stewart 
 March 2019  

3.5 

Establish Loose Parts Play 
Approach 

K McMillan 

S Stewart 
   

 

 

 

 

3.6 

Three “Stay and Play” 
mornings in primary one and 
two 

 

 

 

 

K McMillan 

S Stewart 

 

 

 

 

 

October 2018 

February 2019 

May 2019 

 

4.1  All class teachers CIRCLE September  



All physical classroom 
environments to be audited 

Up Up and Away 

Environment and Culture 
Observartion 

December 

4.2 

Classroom Environment 
observation and individual 
feedback 

Peer observation approach Observation template September 2018  

4.3 

Individual teacher action 
plan to improve 
environment  

Class Teachers 
CIRCLE 

Up Up and Away 

September  - December 
2018 

 

 

4.4 

Implement new cross 
curricular medium term 
planner.  

 

 

B Horsburgh 

Class Teachers  

 October 2018  

4.5  

Masterclasses replace 
Golden Time on Friday 
mornings 

All teachers 

Teacher skills 

Parent volunteers 

Pupil Support Assistants 

August – June 
 

X 4 blocks of weekly 
Masterclass sessions 

 

 
 
 
4.6 

Develop a range of holistic 
Assessments at Early, First 
and Second 

 

 

All teachers  

 

 
 
 
Collegiate Activity Time 
September 1.5hrs 
November 1.5hrs 
January 1.5hrs 
March 1.5hrs 
June 1.5hrs 
 
 = 7.5hrs collegiate time 

 



4.7  
Review Snapshot jotters 

All teachers  

Learning and Teaching 
Meetings 
October 1hr 
January 1hr 
May 1hr 
=3hrs staff meeting 
time 
 
 

 

5.1  
Improvements in writing 
training day. 

All teachers 

James Clements 
 
See cluster plan below 
 

INSET 2 
22nd October 2018 

 

5.2  
Individual teacher Action 
plan to improve writing 

Primary 3 teacher 
Primary 5 teacher 

See cluster plan below 

October – June  
 
Collegiate time 
February 1.5hrs 
May 1.5hrs 
 
 = 3hrs 
 

 

 

 

 

  



 

 

NIF Priority 2 – Closing The Attainment Gap Between The Most And Least Disadvantaged 
Children 

NIF Priority 3 

Improvement In Children And Young People’s Health And Wellbeing 

QIs/Themes  

3.1 Ensuring Wellbeing, Equality and Inclusion 

3.2 Raising Attainment and Achievement 

2.4 Personalised Support 

 

Priority 3a: The school will  

 review its approach to promoting positive behaviour  

 implement a restorative approach 

 adopt a whole school approach to Nurture 

 expand the provision of targeted nurture intervention 
 

Overall Responsibility Head Teacher 

Outcomes:  The six principles of nurture (as set out in Nurture, Adverse Childhood Experiences and Trauma informed practice: Making the links 
between these approaches [click on link]) are fully understood ad embedded across the school. 

 Whole school and targeted approaches use these principles to guide practice. 

 All children are encouraged to create strong bonds that allow them to feel safe and explore their wider environment. 

 The role and remit of the nurture teacher is fully embedded and understood by all 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Universal 
School to become and 
member of the  
national nurturing 
schools programme 
[click on link] 

B Horsburgh 
J. McGregor 

 £900 for 2018 – 2019 (PEF 
Funded) 

 

August 2018  

https://education.gov.scot/improvement/Documents/inc83-making-the-links-nurture-ACES-and-trauma.pdf
https://education.gov.scot/improvement/Documents/inc83-making-the-links-nurture-ACES-and-trauma.pdf
https://www.nurtureuk.org/news/national-nurturing-schools-programme
https://www.nurtureuk.org/news/national-nurturing-schools-programme


Universal 
Whole Staff Screening of 
‘Resilience: The Biology 
of Stress and the Science 
of Hope’ with follow up 
discussion 

P. Santelices 
B Horsburgh 
J McGregor 
ALL STAFF 

 Video link and password 

 Guidelines for discussion, 
signposting sheet and further 
reading 

INSET 13th August 2018 
= 2 hours 

 

Universal 
Whole school self-
evaluation of nurture 
approach  

B Horsburgh 
J. McGregor 
National nurturing 
schools link officer 

 Applying Nurture as a whole 
school approach (link) 
 

 National Nurturing schools 
audit tools 

August  - June  

Universal 
Whole staff nurture 
training  
 

Katie Iddon (Educational 
Psychologist) 

 City Of Edinburgh guidance and 
tools 

Collegiate Activity Time 
sessions: 
INSET ONE 
 

November 1.5hrs 
January 1.5hrs 
June 1.5hrs 
 
 = 5 hrs 

 

Universal 
Teachers receive 
information session on 
Adverse Childhood 
Experiences  

B Horsburgh  ACEs support videos 
 

 Scottish Public Health Network 
(ScotPHN)  
'Polishing the Diamonds'  
Addressing Adverse Childhood 
Experiences in Scotland 

 
 Tackling the attainment gap by 

preventing and responding to 
Adverse Childhood Experiences 
(ACEs) 

Learning and Teaching 
Meeting 
 
November 1hr 

 

https://kpjrfilms.co/resilience/
https://kpjrfilms.co/resilience/
https://kpjrfilms.co/resilience/
https://education.gov.scot/improvement/documents/inc55applyingnurturingapproaches120617.pdf
https://education.gov.scot/improvement/documents/inc55applyingnurturingapproaches120617.pdf
https://www.youtube.com/playlist?list=PLdtTilZi8S7-M2RuURDuAZFQaPlqBoYWF
https://www.scottishrecovery.net/wp-content/uploads/2016/06/ACE_Repor_-Final_2016.pdf
https://www.scottishrecovery.net/wp-content/uploads/2016/06/ACE_Repor_-Final_2016.pdf
https://www.scottishrecovery.net/wp-content/uploads/2016/06/ACE_Repor_-Final_2016.pdf
https://www.scottishrecovery.net/wp-content/uploads/2016/06/ACE_Repor_-Final_2016.pdf
https://www.scottishrecovery.net/wp-content/uploads/2016/06/ACE_Repor_-Final_2016.pdf
http://www.healthscotland.scot/media/1517/tackling-the-attainment-gap-by-preventing-and-responding-to-adverse-childhood-experiences.pdf
http://www.healthscotland.scot/media/1517/tackling-the-attainment-gap-by-preventing-and-responding-to-adverse-childhood-experiences.pdf
http://www.healthscotland.scot/media/1517/tackling-the-attainment-gap-by-preventing-and-responding-to-adverse-childhood-experiences.pdf
http://www.healthscotland.scot/media/1517/tackling-the-attainment-gap-by-preventing-and-responding-to-adverse-childhood-experiences.pdf


Universal/Targeted 
Nurture Teacher and 
Nurture PSA to attend 
Nurture Day 14th August 
- lead LTM on return 

J MCGregor 
L Pagan 

 August INSET 
 

Learning and Teaching 
meeting 1hr 

 

Universal/Targeted 
HT and Nurture Teacher 
to attend Nurture Group 
Network conference 
20th and 21st November 

B Horsburgh 
J McGregor 

   

Targeted 
Nurture room to be 
expanded and 
resourced 
 
 

J McGregor 
L Pagan 

See Nurture room timetable and 
separate action plan 
 
Release of x 1 teacher 3 full days per 
week through appointment of PE 
teacher to deliver high quality 
physical education and NCCT time.  
 

August – September 
 
 
X 3 days per week 
nurture from October - 
June 

 

Targeted 
Identify children for 
Drawing and Talking 
Therapy™ 

B Horsburgh 
J MCGregor 
G Reid 
Class Teachers 

Boxall profile 
Teacher Judgement 
SIMD Data 
Child Planning Meeting notes 

August  - October  
 
 

 

Targeted 
Deliver Drawing and 
Talking Therapy ™ 

G Reid - Pupil Support 
Assistant 
 
 

{Training completed May 2018} 
One to one space 
 

August  - June 
X 2  12 week blocks 
September  - December 
February  - May 

 

Targeted 
Identify children for 
Lego Therapy™ 

B Horsburgh 
J McGregor 
L Pagan 
Class Teachers 

Boxall profile 
Teacher Judgement 
SIMD Data 
Child Planning Meeting notes 

August  - October  
 
 

 

https://www.edinburgh.gov.uk/directory_record/1004147/nurture_day
https://www.nurtureuk.org/civievents/130
https://www.nurtureuk.org/civievents/130
http://drawingandtalking.com/
http://drawingandtalking.com/
http://drawingandtalking.com/
http://drawingandtalking.com/
http://www.building-skills.org/


Targeted 
Deliver Lego Therapy™ 

 

J McGregor {Training completed May 2018} 
One to one space 

August  - June 
One to one sessions 
(see separate timetable 
and action plan) 

 

Universal 
Whole Staff Restorative 
Approaches training 

K. Iddon (Educational 
Psychologist) 
B. Horsburgh 

 X 3 collegiate sessions 
1.5 hrs each 
 = 4.5hrs 

 

Universal 
Creation of behaviour 
approach poster – 
display in all classes 

All teachers 
C Leask 

Book -  When the Adults Change 
Everything Changes 
 
 

  

 

  

http://www.building-skills.org/


 

AIM 

Cluster 
Improvement

Primary Drivers 

(QI themes) 
Secondary Drivers 

(QIs) 

Change 
Ideas

Liberton Cluster 

Edinburgh Stretch Aims 
Pilot 

 
 

By May 2019: 
All cluster schools will be 
on course to meet 
stretch aims in Literacy 
& Numeracy in each 
quintile  
 
 

By May 2020: 
All cluster schools will 
meet their stretch aims 
in Literacy & Numeracy 
for all stages at the 
appropriate level in each 
quintile. 

Leadership  

and  

Management 

1.1  Self-evaluation for self-
improvement 

• Collaborative approaches to 
self-evaluation 

• Analysis and evaluation of 
intelligence and data 

1.2   Leadership of learning 
• Professional engagement and 

collegiate working 
1.3  Leadership of change  

• Strategic planning for 
continuous improvement 

Learning 
Provision 

2.2  Curriculum 
• Learning pathways 

2.3  Learning, teaching and 
assessment 

• Learning and engagement 
• Quality of teaching 
• Effective use of assessment 
• Planning, tracking and 

monitoring 
2.4 Personalised Support 

• Targeted support 
• Removal of potential barriers 

to learning 

3.2  Raising attainment and 
achievement 

• Attainment in literacy and 
numeracy 

• Attainment over time 

Successes 

 and  

Achievements 

EDICT tracking and monitoring 
system will be in place to allow  
progress with stretch aims to be 
monitored.                  (SK/PE) 
Assessment and moderation 
planning days (05.10.18, 22.03.19) 
to ensure more valid assessment 
judgements in writing. 
                                                              
(All) 
Cluster wide assessment and 
moderation framework to be 
produced and published. 
                                                             
(Reps) 
Cluster Writing Strategy Pilot. 

• Cluster wide engagement 
in writing CPD from James 
Clements on October ISIS.                                                  
(RA) 

• Share practice in 
Frobel/Literacy work from 
the Nursery sector.             
(CMcC) 

ACE Aware Cluster: Cluster wide 
training 

at  Liberton HS (24.08.18)                  
(SK) 
Income Maximisation Project with 
CHAI and Children First: Impacting 
material poverty to improve literacy 
& numeracy in  
children and young people 
experiencing disadvantage.                     
(working Group) 
Ongoing review of progress against 
stretch aims using CYPIC 
improvement science methodology.                        
(All) 



Nursery Class Improvement Plan 
 
National Improvement Framework (NIF) 
Priorities:  
1. Improvement in attainment, particularly in 
literacy and numeracy.  
2. Closing the attainment gap between the most 
and least disadvantaged children and young 
people. 
3. Improvement in children and young people’s 
health and wellbeing.  
4. Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 
                                                                                       

HGIOELC Quality Indicators: 
Leadership and Management  
How good is our leadership and approach to improvement? 
(1.1 1.2 1.3 1.4 1.5) 
Learning provision  
How good is the quality of the care and learning we offer? 
(2.1 2.2 2.3 2.4 2.5 2.6 2.7) 
Successes and achievements  
How good are we at ensuring the best possible outcomes for all our 
children? 
(3.1 3.2 3.3) 
 

Priority 1: 
Building The Ambition 7.5.2 Communication 

Overall Responsibility: 
Head Teacher 
Nursery Teacher Related HGIOELC QI: 

1.2 Leadership of Learning 
1.5 Management of Resources to promote equity 
2.3 Learning, Teaching and Assessment 
2.5 Family Learning 
3.2 Securing Children’s progress 

Outcome and impact on learners: 
 

All children in nursery will enter primary one or end their anti – pre-school year with a level of spoken vocabulary and communication skills 
within or above the accepted range for their age. 

 Rationale: 
Universal Support 
 

 Communication Friendly Spaces Approach 
o We will develop the whole learning environment of our nursery to ensure that it is communication and language rich.  In 

order to provide this universal support across the whole nursery we will develop the Communication Friendly Spaces 
Approach supported by our outside partner, Elizabeth Jarman. This approach focuses on the role that the environment can 
play to support speaking and listening skills and emotional wellbeing.  

 

 
 

http://www.gov.scot/Resource/0045/00458455.pdf


 The physical environment  
o The nursery will undergo a refurbishment in line with Edinburgh City Council’s Early Years Environments policy. We will seek to design 

and build an environment that takes into account an approach in keeping with the most up to date research and understanding of child 
development and early years pedagogy including biophillic design. 

 
 Word Boost 

o Word Boost is a whole nursery approach designed to support the development of vocabulary, in turn supporting all aspects of literacy; 
reading, writing, talking and listening.  

 Hanen 
o Hanen aims to support professionals with core strategies that help create rich and stimulating learning environments for the children 

they work with. Staff will be able to identify children’s conversational styles and the role teachers play in interactions, in order to help 
children become better conversation partners by using appropriate questions, comments and turn-taking cues. 

 
Targeted Support 

 We will continue to improve upon the current strategies and tools used to plan for and assess children’s vocabulary development in addition to 
introducing new approaches to support practitioner professional judgement.   

 We will assess all children within 6 weeks of entry into nursery using the Renfrew Language Scale in order to provide a baseline from which 
specific targets can be built into each child’s learning journey or individual plan. 

 Children falling well below the expected levels of vocabulary development will receive targeted support in the form of Talking Time small group 
work or one to one support.  

 

 Talking Time  

o Talking Time is designed to target the development of listening and attention skills, vocabulary, expressive language skills and early 
language concepts and benefit other areas such as turn-taking, pre-literacy skills and social communication. It also benefits the 
development of understanding and expression of language and social communication skills.  

 Sounds Good 
o Sounds Good is a group approach which gives children the opportunity to hear the sounds in words and develop good listening skills, turn 

taking, good looking and confidence and enjoyment in interaction. Children will develop a good phonological awareness.  

Tasks By Whom Resources  Time Impact / Progress of task 

Nursery refurbishment City Of Edinburgh design 
team 

 June – August 
2018 

 

Build new toilet block City Of Edinburgh design 
team 

Temporary toilet 
block  
Temporary 
entrance area 

June  - October 
2018 

 

Set Up New Physical 
Environment  
 

All Nursery Staff New furniture INSET X 2 days   



City of Edinburgh 
environment 
guidance 
CFS guidance  

Review of Room 2 
- Establish a Family Room 

All Nursery staff  October  - 
December  

 

Environment Audit All Nursery Staff Up, Up and Away 
CFS Audit Tool 

Termly from 
October 2018 

 

Renfrew Language 
assessment  on entry 

Nursery Teacher 
Early Years Officer 

Refrew Language 
Scale 

August  - October 
2018 

 

Targeted action plans for 
individuals with significant 
gaps on entry 

Nursery Teacher 
Early Years Officer 

Refrew Language 
Scale 

October 2019  

Renfrew Language 
assessment  mid year 

Nursery Teacher 
Early Years Officer 

Refrew Language 
Scale 

February 2019  

Targeted action plans for 
individuals not meeting 
milestones at mid year 

Early Years Practitioners Refrew Language 
Scale 

  

Renfrew Language 
assessment  on exit 

Nursery Teacher 
Early Years Officer 

Refrew Language 
Scale 

May – June 2019  

Talking Time groups 
established 

Nursery Teacher 
Early Years Officer 

 October 2018  

Deliver Talking time groups Nursery Teacher  Group timetables  

Sounds Good groups 
established 

Nursery Teacher  
Early Years Officer 

 October 2018  

Deliver Sounds good group Nursery Teacher  
Early Years Officer 

   
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



Priority 2: 
Building the Ambition – 7.5 A focus on the young child.  
Adults who: 

 Involve children in making sensible choices about their own learning by 
helping them to plan and evaluate their own experience.  

 Encourage the young child to think, helping them to solve problems and 
giving the child time to come to a satisfying conclusion from the child’s view 
and then taking time to discuss this together.  

 Recognise differences in starting points of the individual child and encourage 
them at the appropriate level.  

 Encourage children to see another’s point of view through joint projects and 
cooperation in play.  

 Praise the child’s growing physical capabilities and challenge them to take 
the next step. 

 
 
 
Overall Responsibility: 
Head Teacher 

Related HGIOELC QI: 
1.4  Leadership of Management and Practitioners  

Outcome and impact on learners: 
The roles and responsibilities of all practitioners will be clearly outlined. This promotes and supports a culture of accountability and high 
quality early learning and childcare. 

 
As the provision of the nursery continues to expand we will be welcoming new members to the team. 
 
The roles of educators (in relation to the leadership and management of the nursery setting) will be clearly defined and understood: 
- Head Teacher 
- Nursery Teacher 
- Early Years Officer 
- Early Years Practitioner 
- Early Years Assistant 
- Catering Assistant 

Tasks By Whom Resources Timescale Impact/ Progress of task 

 
Establish a key worker 
approach 
 

 
All Staff  

 
Support from 
Liberton Cluster 
Nursery 

 
September – June 

 

Review of remits  

 Individual discussion 

 Group discussion 
 

Head Teacher City of Edinburgh 
job roles 
 

September  - June  

http://www.gov.scot/Resource/0045/00458455.pdf


 
 

Priority 3: 
Building the Ambition 7.5.3 Promoting curiosity, inquiry and creativity 
 
 

Overall Responsibility: 
Head Teacher  

Related HGIOELC QI: 2.3 Learning, Teaching and Assessment 

Outcome and impact on learners: 
We will have a clear, consistent and systematic approach to the planning and assessment of children’s learning that is understood by and fully 
involves children, practitioners and families. 

 

Tasks By Whom Resources Time Impact/ Progress of task 

 
Attend City of Edinburgh 
planning day 
 

 
Nursery Teacher  

 1 day  

Early Years Practitioners 
attend EYP development 
days 

Early Years Practitioners  X 3 sessions  

All Early Years Practitioners  
to attend Observations 
training and collegiate 
discussion 
 

Head Teacher 
Early Years Practitioner 
Nursery Teacher 
Early Years Officer  

Education Scotland 
Observation 
support materials 

October 2018 
February 2019 
May 2019 
 
X 6 hours 

 

Observation, planning and 
assessment support 
meetings: 
Review/discuss/publish high 
quality observations on to 
online journals 

Nursery Teacher 
Early Years Practitioners 
 
 
Nursery Teacher 
Early Years Practitioners 
 

E journals Weekly from 
October 2018 

 

 

 

 

http://www.gov.scot/Resource/0045/00458455.pdf


Prestonfield Primary School Leadership Roles 2018-2019 

Senior Leadership Team: 

Head Teacher – Ben Horsburgh  

Principal Teacher – James Hutchinson 

Business Manager – Louisa McDonald 

School Team: 

Teaching Staff 

Daisy Walker Nursery Class Teacher, SEAL Champion, PEEP, Art Club 

Kara McMillan P1 Class Teacher, Music and Drama, ECO, Drama Club, Singing Practice 

Sam Stewart P2 Class Teacher, Literacy (Early & First Level), P2 Homework Club 

Fiona Sorensen P3 Class Teacher, Science, ECO, Visual Support Project, Gardening Club, Writing Pilot Project  

Anna Watson P4 Class Teacher, SEAL Champion, Gardening Club 

Linda Jervis P5 Class Teacher, Maths, Chess Club and Writing Pilot Project  

Craig Leask P7 Class Teacher, ICT, Football Club, Benmore Residential trip 

Jackie McGregor Nurture Teacher (Tuesday, Wednesday, Thursday), P5 Friday, Art, Art Club, Pop in Lunchtime Club 

James Hutchinson P6 Class Teacher (Mon, Tues and Fri), Principal Teacher, RRSA, Choir and Debating Club, Literacy Assessment, EAL lead, Benmore Residential, Excursions 

and Risk Assessments 

Caroline Westgarth P6 Class Teacher (Mon and Tues) 

Laura Darby P7 Class Teacher, Health and Wellbeing, 1 in 5 Children in Poverty, Drama Club, Benmore Residential Trip 

Anna Simpson Support for Learning Teacher Literacy 



Fiona Hutchinson Support for Learning Teacher Maths and Numeracy 

Kerry Leggatt PE Specialist & Bikeability 

Susie Hallas Woodwind Specialist



 
Pupil Support Assistants 

Larah Laurenson 1:1 Support for P1 Pupil, Support in P1, Breakfast Club, Library 

Maggie Nesom 1:1 Support for P2 Pupil and support in P2 

Vicky Crandles Support in P3, Visual Support Project Generator, Breakfast Club 

Lizzie Patronis Support in P4, Dining Room Supervisor, Office/Admin Support, Breakfast Club, Crèche 

Louise Pagan Support in P5, Nurture Group Support, Breakfast Club 

Lorraine Lorimer 1:1 Support for P6 Pupil, Support in P6/5, Library  

Nasim Shafiq Support in P6, Breakfast Club, Crèche, Book Revival 

Georgia Reid Support in P7, Seasons for Growth, Listening Box, Benmore Residential Trip, Displays, Breakfast Club, Drawing and Talking Therapy 

Nursery Team 

Dawn Duffy Early Years Practitioner 

Lauren Cadden Early Years Practitioner  

Gareth Christie Early Years Trainee 

Jo Arthur Early Years Practitioner (Tuesdays Supply) 

Saleha Begum Early Years Assistant 

Ana Dominguez Viruel Early Years Assistant 

Karen Hadfield Early Years Assistant 

 

 

 



 
School Office 

School Administrator Vacancy 

Marie Burns School Support Assistant 

Support Staff 

Michael Sharkey Facilities Technician 

Heather McMahon  School Crossing Guide 

Liz Donald, Scott Donald, Janet Low, Liz McGarry -  Cleaners 

May MacHardie, Lee-Anne Mitchell, Pat Thomson, Wendy Welsh - Dining Assistants 

  



 
 

 

 
 

 

 

 

                                                                                                           
                                                        

Learning 

and 

Teaching 

Business 
Manager                                                                                                                                                                    

Finance & Budget 
 Human Resources 
 Property and Maintenance                                                                                                                                                                                                                                                                                                                    
Health & Safety 
 Line Manager for Support Staff 
 

Principal Teacher                                                      
Deputise for HT                                                                                                                                                                        
Planning, Assessment & Moderation                                                                                                                                    
Literacy, Social Studies and RME                                                                                                                                                                                                                                                                                                                                                                                                                  
Rights Respecting Schools                                                                                                                                                       
Probationer Mentor                                                                                                                                                                                                                                                                                                         
Student Placements                                                                                                                                                        
Teaching Commitment P6                                                                                                              
Pastoral Care     
International Links   
House System                                                                                                                                                                                                                                                                                                              
Excursions 
                                                         

Head Teacher  
Monitoring and Self-Evaluation – SQIP 

Overall monitoring of Learning and 

Teaching 

Professional Development and Review 
Pastoral Care (Staff and Pupils) 

ASL 
Equalities and Inclusion 

GIRFEC 
Parental Engagement 

CPD  
Pupil Council 

 

School Team 


